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I. TINH HINH VAN CHUYEN HANH KHACH VA HANG HOA QUOC TE.
1. Tinh hinh Kkinh té thé gi6i nhirng thang dau nim 2009.

Thé gii da bude qua nam 2008 den toi v6i nhitng bién dong kinh té dir doi.
Su suy sup ciia cac nén kinh té 16n da kéo theo nhiing anh hudng xau tdi cac nén
kinh té nho ma su sup d6 moi day cua chinh phu Iceland do khing hoang tai chinh
chi 1a mot trong nhitng minh chtng dién hinh nhét.

Nam 2009, su suy giam kinh té toan cau chua c6 du hiéu dung lai. Nhitng dot
cat giam nhan cong lién tiép tir nhitng tip doan, hang san xuat 16n nhat thé gidi to
dam thém birc tranh am dam cua sy that vong, néu khong mudn noi 1a hoang loan
clia cac 6ng cht 16n nham tai co cdu bo may vuot qua kho khan. Tai My, Microsoft
tuyén bd cat giam 5000 lao dong, trong khi d6, Intel, ciing tuyén bd sa thai 6000
cong nhan. Cudi thang Mot, hang loat nhitng dai cong ty khac ciing thong béo sd
luong cong viée cat giam vai mure ki lyc. Caterpilla va Pfizer , hai ‘con khung long’
trong nganh xay dung va dugc pham thé gidi cung sa thai tong sd gan 40.000 nhan
cong trén toan cau. O mot mirc do thap hon, cong ty vién thong Sprint Nextel cat
giam 8.000 cong nhan, Home Deport, tdp doan ban 1¢ d6 gia dung 16n nhét thé gioi
cho 7.000 lao dong nghi viéc, trong khi d6 General Motors, dai gia cia nganh san
xuét Otd ciing noi 101 chia tay voi thém 2.000 nhan vién. Piéu ki la 1a tit ca nhiing
tuyén bd sa thai trén day chi dién ra cach nhau trong vai gio d6ng hd nhu mot mot
phan tmg dan chuyén.

Tinh hinh tai My chi l1a nét 16n trong btrc tranh vi¢c lam dm dam trén toan cau.
Béo céo vé ‘Nhimg xu hudng lao dong toan cau’ (The global employment trends)
ciia Vin phong Lao dong Qudc té ILO (International Labour Office) méi day du
doan s6 luong ngudi that nghiép trén khip thé gidi co thé dat ngudng 50 tridu
nguoi, trong d6 khu vue Chau A Théi Binh Duong chiém gan hai phan ba, & muc
27 trigu.

Trudc dién bién phirc tap ciia cudc khing hoang tai chinh, kinh té thé gigi nam
2009 c6 nguy co suy thoai trén dién rong. Kinh té khé khin khién nguoi tiéu dung
va cac doanh nghiép khong con du kha nang tai chinh dé dap ung nhu cau tiéu dung
va dau tu. Niém tin cia nguoi dan giam sut, ty 16 that nghiép ting manh... tao nén
mat birc tranh am dam cta nén kinh té thé gidi nam 2009. Theo IMF, ting trudng
kinh té toan cau nam 2009 chi dat 2,2% (nam 2008: 3,7%) trong d6 hau hét cac
nudc phét trién déu ting truong am, tinh chung ting trudng kinh té & cac nudc ndy
s€ giam tur 1,4% nam 2008 Xuéng -0,3% nam 2009 (trong do, My: -0,7%; Khu vuc
doéng EUR: -0 ,5%; Nhat Ban: -0,2%; Anh: -1 ,3%)’, cac nudc dang phat trién mac
du tang truong van duong nhung mure tang trudng s€ sut giam manh do xuat khau
va dau tu suy giam (Trung Quéc: 8,5%; An Do: 6,3%; ASEANS: 4,2%; Nga: 3,5%;
cac nudc Trung-Pong Au: 2,5%).
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Mic du 1én tiéng thuc giuc cac nudc can manh tay hon véi cac goi hd tro tai
chinh va kich thich kinh té, song cac chuyén gia IMF lai than trong vé&i cach thirc
stt dung nhiing goi kich thich nay. Theo 6ng Olivier Blanchard, truéng kinh té gia
ctia IMF, chinh phu cic nudce can kich thich tiéu dung hon 1a cét giam thué bsi viée
nay s& khién ngudi dan huéng vao du trir tién hon 1a dem ra tiéu dung. Ong noi:
“Van dé & day 1a cac khoan hd trg phai hudng toi da vao kich thich nhu cau cang
nhanh cang t6t. Trong hoan canh hién nay, hudng trong tdm vao tiéu dung tot hon
13 cat giam thué bdi nd c6 hiéu qua ngin han cao hon”. IMF hi vong néu céc
chuong trinh kich thich kinh té dat hiéu qua va thi trudng tai chinh 6n dinh, nén
kinh té thé gidi s& bat dau tang tdc tro lai vao nam 2010, tuy nhién to chirc nay
cling canh bao thoi gian va tdc d6 cua su phuc hoi 14 hoan toan khong chic chan.

Trong khi toan bd nén kinh té thé gigi 1a mot birc tranh dam sac xam thi c¢6 vé
nhu diém sang duy nhét chinh 13 Trung Qudc. Phét biéu tai Dién dan kinh té Thé
gidi dién ra tai Davos, Thuy Sy, Tha tudéng Trung Qudc On Gia Bao cho rang
Trung Québc s& gitt moQt vai tro quan trong hon trong mot trat ty kinh té moi. Thu
tuéng Trung Qudc ciing tu tin vao muc tiéu ting trudng 8% trong nim nay cla
nuéc ndy, du cho GDP Trung Quéc di sut giam xudng mire ki luc.

Trong quy tu nim 2008, kinh té Trung Quéc bat dau gap kho khan. Lam chi
ngan sach va cac khoan vay ngén hang déu tang cao. Du cho da ¢ nhirng chinh
sach thit chat chi tiéu va vay vbn, nhung c6 vé nhu trong tuong lai gan, kinh té
nudc nay s€ co nhiing budc lui dau tién. Quan hé thuong mai giita Trung Qudc va
cac dbi tac khac ciing co nhimg bat dong, Bo truong Tai chinh Hoa Ki Timothy
Geither c4do budc Trung Qudc duy tri dong ndi té yéu dé kich thich kinh té, trong
khi d6 Lién minh Chau Au EU vira ra cac bién phap chéng ban pha gia tir cac nha
san xuat Trung Qudc. Phén tich van dé nay, gido su Ross Garnaut, mot kinh té gia
va tung la cyu dai s Uc tai Trung Quéc cho biét néu mudn 1am diém tua cho kinh
té toan cau, Trung Qudc va phai duy tri su ting truong manh va méi quan hé
thuong mai t6t v6i cac ddi tac quan trong. Pé 1am duoc diéu nay, cdt 18i chinh 1a
mdt nén kinh té ma. Pay ciing 1a diéu ma chinh pht nudc nay luén khang dinh.

Du burc tranh kinh té thé gigi nam 2009 con nhleu au lo va bi quan, song nhu
101 cta tong théng My Obama, cac thach thirc rat nghiém trong, rat nhiéu va rat
that, tuy nhién moi nguoi s& cing chung tay dé giai quyét, boi 1& chung ta da lyua
chon hi vong thay vi s¢ hai, cung hudng td1 mot muc tiéu chung thay vi xung dot
va bat hoa. Trén tinh than d6, hiy cung hi vong vé mdt nim mdi tuoi sang hon cho
mdi nguoi dan trén khap thé gioi.

2. Véan chuyén hang khong hanh khach va hang ho4 quoc té.
2.1. Tong quan.

Tir nhitng kho khin néi chung ctia nén kinh té toan ciu va nhimng hé luy ctia nd

dan dén van chuyén hanh khach/km trong thang 2/09 tiép tuc giam khoang 10,1%
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S0 vOi muc giam 5,6% vao thang 1/2009. Nguoc lai, ¢6 vé nhu muc sut giam cua
van chuyén hang héa da cham day véi muce giam 22,1% so voi nam 2008 sau khi
giam 23,2% vao thang 1/2009.

Van chuyén hang hoa c6 vé nhu da tim thiy day cta minh do cac nha san xuét
trén thé giéi bat dau dimg viée cat giam dau tu san xuat. Trude do, cac nha san xuat
budc phai cat giam dau tu san xudt nham d6i phd véi suy thoai kinh té khién van
chuyén hang hoa céc thang cubi nim 2008 sut giam nghiém trong. Tuy nhién, ciing
chua c6 tin hiéu ndo cho su phuc hoi van chuyén hang hoa ciing nhu chua co gi
dam bao rang viéc cat giam van chuyén hang hoa s& khong tiép dién. Mit khac, suy
giam van chuyén hanh khach con do nguyén nhan chi s6 long tin cua nguoi tiéu
dung vao tinh trang that nghiép tai nhiéu quéc gia tiép tuc suy giam

Su sut giam van chuyén hang khong trong thang 2 lan rong tai ba khu vuc
chinh trén thé gidi 1a khu vuc Chau A-Thai Binh Duong, Chau Au va khu vuc Béc
My da cho thay suy thoai kinh té thé gi6i da trdm trong hon trudc rat nhiéu. Duy
chi ¢6 khu vuc Trung Bong ghi nhan muc tang 0,4% trong thang 2/2009.

Su sut giam cta nganh hang khong cho thiy nhu cau di lai va van chuyén hang
hoa gidm manh. Tai hanh khach giam 5,9% trong thang 2 sau khi gidm 2% trong
thang 1. P6i véi 03 khu vuc kinh té 16n trén thé gi6i 1a Chau A-Thai Binh Duong,
Chau Au, Biac My, muc tai hanh khach giam da vuot mitc 7%. Chi c6 cac hing
hang khong khu vuc Trung Pong mdi c6 mirc tai hanh khach dat ting truong
duong. Tuy nhién, khong c6 khu vuc nao ma cac hang hang khong c6 kha nang
diéu chinh lai ning luc vin chuyén mot cach nhanh chéng nham dap tmg nhu cau
dang suy giam. Hé s6 tai giam trung binh 3,2% tinh dén thang 2/2009 v&i muc
giam 16n nhat 4,7% thudc vé khu vuc Trung Pong. Nhin chung, trong Quy 1/2009,
v6i tinh hinh tiép tuc x4u nhu vay, ap lyc Ién myc tiéu lg1 nhudn cua cac hang hang
khong ngay mot nang hon. Hé Iy la co phleu ctia cac hang hang khong tiép tuc suy
giam. Tinh dén hét thang 2/09, gia c6 phiéu nganh hang khong giam 18% so véi
thémg2 1 va giam 64% so véi thoi ki ting trudong dinh cao ctia nganh vao cubi nim
2007°.

2.2. Véan chuyén hanh khach qudc té

Van chuyén hanh khach quéc té di sut giam nhanh chong trong thang
2/2009 v61 mue gidm 10,1% so véi mue 5,6% trong thang 1/2009. Lich st nganh
van tai hang khong thé gidi da timg chung kién muc sut giam 20% trong cac
thang ké tiép ké tir sau su kién khing bd 11/9 va dich SARS nhung thi trudng
thé gidi da phuc hdi nhanh chéng sau nhitng su kién trén. Trong cac nim 1991
va 2001, thi truong van tai hang khong qubc té da c6 mirc suy giam 16n nhét tir 3
— 4%. Tuy nhién néu so v6i murc suy giam nhu hién tai thi mirc suy giam trong
qua khir vin chua tham vao dau. Van chuyén hanh khach da giam 1% tir thang
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12 dén thang 1 va 2 % tir thang 1 dén thang 2 véi ti 1¢ ting trung binh hang nam
1a hon 20%. Bi€u d6 sau day s€ cho thay sy bién dong noi trén.
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Sut giam véan chuyén hang khong trong thang 2 lan rong tai ba khu vuc chinh
trén thé giéi. Tai khu vuc Chau A-Thai Binh Duong, van chuyén hang khong tiép
tuc giam 12,8% trong thoi gian Tét am lich Trung Hoa. Khu vuc Chau Au giam
10,1% va khu vuc Bac My giam 12% di cho thy suy thoai kinh té thé gi6i da tram
trong hon trudc rat nhiéu. Mtc suy giam van chuyén hanh khach nhanh nhu vay
cho thdy rang chi s6 10ng tin tiéu dung thang 2/09 tiép tuc giam tai My, Chau Au va
cac khu vuc khac.

Tai cac thi truong khac lai dién ra xu huéng trai nguge. Trong khi cac hang
hang khong Trung Pong tiép tuc mo rong dich vu va ting tai vdi mirc van chuyén
hanh khach ting 0,4% trong thang 2/09 thi cidc hang hang khong Chau Phi lai ghi
nhan c¢6 muc sut giam manh nhét 1a 13,7%. Cac hang thudc khu vuc Chau My
Latin c6 mic giam 3,8% do suy thoai kinh té da 1am anh hudng dén thuong mai.

2.3. Van tdi hang héa

3 IATA Monthly Trafic Analysis



Biéu d6 dudi day cho thiy suy giam van tai hang hoa quéc té co kha nang da
cham day sau 3 thang giam manh vao cubi nim 2008. Van tai hang hoa quéc té
giam con 22,1% trong thang 2 sau khi so vo1 mirc gidam 23,2% vao thang 1. Tuy
nhién, néu tinh riéng timg thang ké tir thang 12/2008 thi day chi 1a mic ting nho
khong dang ke.
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Van tai hang khong quoc té suy giam manh nhat vao thing 11 va thang
12/2008 la do suy thoai kinh té lan rong va dic biét 1a viéc thuc hién cat giam san
Xuat clia cac nha may va két qua 1a viéc van chuyén hang héa nhu céc thiét bi ban
dan va phu ting 6 t6 cling sut giam. Cac két qua théng ké trong vong 3 thang qua
cho thdy diu vao va diu ra hang hoa tai cac nha may trén thé gidi di sut giam ciling
d6ng nghia voi viéc van chuyén hang hoa bang dudng hang khong suy giam theo.

Khung hoang tai chinh thé giot dan dén khing hoang san xuit, anh hudng
khong nhimg dén thuong mai toan cau ‘ma con ca van tai hang hoa bang duong
hang khong va cac nudc c¢6 nén kinh té hudng ra xuat khau. Ngoai trir khu vuc
Trung Pong, van tai hang hoa bang dudng hang khong tai hau hét cac khu vuc khac
trén thé gidi déu co6 murc giam trén 20%".

* IATA Monthly Trafic Analysis



2.4. Hé s0 tai giam do tai cung wng giam

Nganh hang khong dang suy giam dan dén cac hing budc phai co cu lai ké
hoach kinh doanh nhdm ddi phé véi sy suy giam nhu cau van chuyén hanh khach
va hang hoa. Tai thi truong My, cadc hang hang khong nudc nay da thuc hién viéce
co cAu tir rat sém va di vao thuc chat hon nhu thuc hién viée sat nhip, mdc du cac
hang van dang vat 16n vé6i su suy giam nhu cau van chuyén hang khong. Tuy nhién,
tai thi truong hang khong quéc té, diéu nay 1a khong kha thi. Viéc sat nhap 1a diéu
khong thé giira cac hang hang khong nudc nay véi nude khac do nhing quy dinh
v€ mat luat phap d6i vé6i so hiru va kiém soat, trong khi do nhitng quy dinh vé viéc
cat ha canh tai cac san bay dong dac da 1am han ché dén viéc cat giam dich vu. Do
tai cung ung giam 5,9% trong thang 2 cao hon so v&i mirc gidm 2% trong thang 1
cong v4i nhu cau giam 10,1%, hé s tai da giam 3,2%".

Change in Global Passenger Load Factor, Year-on-Year Passenger Load Factor by Region
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3. Thi trwong thué mua may bay trén thé giéi.
3.1. Tinh hinh sén xuat ciia cic hing ché tao may bay.

- Khung hoang kinh té toan cau di thuc su anh huéng dén ké hoach san xuat va
ké hoach ban hang cia hai hang ché tao may bay hang dau thé gisi la Boeing va
Airbus vo1 luong dat hang giam sut trong khi dau ra san pham cia hai hing nay van
gilt & murc cao. Tong sb lugng dit hang rong cua hai hing nay chi dat con s6 4 may
bay (do khach hang da huy dit hang 32 may bay Boeing 787) so v&i 683 may bay
trong cung thoi diém Quy 1/2008.

Tuy khong roi vao tinh canh bi khach hang huy dat hang véi sb luong 16n nhu
Boeing ¢ dong B787, nhung Airbus ciling chi c6 ban dugc 08 may bay sau khi bi
khach hang huy dit hang 14 may bay, tip trung chu yéu tai dong A320. Boeing két
thac Quy 1/2009 voi sd lwong dat hang 4m 04 may bay. Boeing chi ban duoc 28
may bay gom 24 may bay ¢ dong B737, 4 may bay B777 nhung s6 dit hang B787

> IATA Monthly Trafic Analysis.



bi huy 1én dén 32 may bay. Tinh hinh tai Airbus c6 vé kha quan hon trong thang 3
v6i s6 luong dit hang may bay dat 16 chiéc, trong d6 Aircraft Purchase Fleet cia
Ireland ddt mua 10A320, Korean Air dat mua 06 A330-200. Trudc d6 vao thang 2,
Korean Air da dit hang 02 A380°.

Abus and Bocing

S H“ — deliveries/order in
Deliveries Changes* orders Backlog |Deliveries orders Backlog Q1/2009-
Airbus
A310 0 0 ) ) ) 0 5 Source:
A320 Family 101 14 0 2,497 102 200 2,700 flightglobal.com
A330 13 0 6 418 18 51 388
A340 2 (0] 0 22 1 0 40
A350 0 0 0 483 0 51 371
A380 0 0 2 187 2 3 189
Total 116 14 8 3,607 123 395 3,693
Boeing
737 91 0 24 2,203 87 186 2,175
747-400 4 0 ) 4 4 0 18
7478 0 0 0 106 0 1 104
767 3 0 0 67 3 0 49
777 23 0 4 331 21 26 362
787 0 == 878 0 75 892
Total 121 -32 4 3,589 115 288 3,600
GRAND TOTAL 237 46 4 7,196 238 683 7,293

Mot thong tin dang luu y d6i véi cac khach hang ciia chuong trinh B787 d6 1a
viéc Boeing thong bao mét trong sb sau tau bay ctia chuwong trinh bay tha B787 da
lap rap xong va dua vao xuéng phun son. Céc tau bay con lai dang duoc hoan thién
va du kién vao Quy 2/2009, Boeing s& tién hanh bay thir 1an dau.

- Tinh dén hét thang 1/2009, tong sé dat hang dong CRJ ctia Bombardier dat
1.673 may bay, Bombardier chuyén giao duoc 1.527 mdy bay va so luong dit hang
chua chuyén giao dat 146 may bay. Embrare ciing du tinh s& chuyén giao khoang
115 may bay thuong mai cho céc khach hang trong ndm 2009, gidm khoang 20%
so voi luong may bay chuyén giao trong nim 2008 do khung hoang kinh té, 127
may bay thuong gia bao gdm cic dong Phenom, Lineage, Legacy cho cac khach
hang trong nam 2009. Tinh dén hét thang 3/2009, téng sd dat hang may bay cia
ATR dat 985 chiéc, hing ciing da thyc hién chuyén giao 815 may bay cho cac
khach hang trén toan cau.

3.2. Tinh hinh thué mua may bay.

DAE Capital sé¢ mua 8 B787-800 tir Garuda Inqdonesia va thuc hién viéc cho
hang nay thué lai. Nhitng may bay nay sé dugc chuyén giao tir thang 6/2009.

% Source: www.flightglobal.com



BOC Aviation di két thuc thuong vu mua va cho thué lai 04 B787-800 dbi véi
Virgin Blue Airlines. Thuong vu nay bao gom 01 may bay duoc chuyén giao vao
cudi nam 2008, 03 may bay moi s& dugc chuyén giao vao quy 4/2009. Thoi han
cho thué kéo dai trong 10 ndm. Virgine Blue 1a hang hang khong 16n thr 2 cua
Australia v6i 32% thi phan. Hang nay s& st dung cac may bay ndi trén vao cac
duong bay noi dia va trong khu vuc Thai Binh Duong. Ngoai ra BOC ciing thuc
hién viéc mua va cho thué lai 06 B787-800 ddi v4i Alaska Airlines trong thang 2.
Tat ca cac may bay ndi trén duge cho thué voi thoi han 12 nam.

_ Cyprus Airways s& thué 02 A320 tu cong ty cho thué may bay cua Ireland
nham tang tai cung tng. Thoi han cho thué doi voi 2 may bay noi trén 1a 6 nam va
s€ dugc chuyén giao trong 02 thang 3 va thang 4.

Lién quan dén twong lai cia ILFC, China Investment Corporation-CIC dang
¢ y dinh muén mua lai cong ty cho thué may bay hang dau thé giéi nay’. Quy dau
tu qubc gia tri gia 200 ti USD cua Trung Qubc ndy dang thdo luin voi cac ngan
hang khéc ctia Trung Qudc nham mua lai ILFC. CIC da dé cap dén van dé trén voi
Ngén hang Cong thuong Trung Qubc ICBC, Ngan hang Trung Quc BOC véi muc
dich thanh 1ap mot lién doanh dé mua lai ILFC, cong ty cho thué may bay hang dau
thé gidi véi gia tri 1én dén 8 ti USD. ICBC la ngan hang thuong mai 16n nhat thé
gi61 tinh theo gié tri thi truong. BOC hién dang s& hitu BOC Aviation, cong ty cho
thué may bay 16n nhat Chau A. Hién tai, AIG, cong ty me cua ILFC dang tién hanh
ban bt mot s6 nhanh hoat ddng ctia minh dé 13y tién tra lai Chinh phtt My. ILEC 13
nhanh hoat dong dang gia nhat ciia AIG. Ngoai ra cling c6 mot s6 cac quy tu nhan
khac quan tdm dén viéc mua lai ILFC nhu Carlyle Group va Kohlberg Kravis
Roberts cling nhu quy dau tu qudc gia nhu Temasek, Istithmar World va Kuwait
Investment Authority. ILFC cdn mot nha dau tu c6 thé tiép can voi ngudn von gia
ré va kha ning thanh toan 16n dé co the tai trg cho cac hoat dong mua may bay
trude khi cho thué lai. Tuy nhién, mot sb chuyén gia phén tich tai chinh cho rang,
gia tri tai san ctia ILFC qua 16n cho mot quy dau tu hodc mot cong ty nao do co y
dinh mua lai. Viéc mua lai ILFC chi c6 thé dugc xem xét khi cac nha dau tu cing
lién két v6i nhau lai. Pay 1a co hoi hién co cho nguoi Trung Qudc théng tri thi
truong cho thué may bay. Ho da s& hitu BOC Aviation, cong ty cho thué may bay
c6 do1 bay 1on va hién dai, midt khac ho cling s& hiru mdt phén cong ty cho thué
may bay khac nhdé hon c6 tén Dragon Aviation. Cac cong ty cho thué may bay
Trung Quéc khong nhimg hoat dong trong thi trudng trong nudc ma con trd thanh
nhimg cong ty s& hitu may bay 16n nhat ctia nganh hang khong qudc gia. Airbus du
bao trong vong 20 nam téi, Trung Qudc sé can khoang 3.000 may bay méi véi gia
tri 1én t&i 300 ti USD.

4. Dy bao thi truwong.

” AVMARK Newsletter Mar09.



IATA du bao thi truong hang khong thé 101 nam 2009 sé tiép tuc suy giam do
suy thoai kinh té toan cu theo d6, van chuyén hanh khach giam 5,7%, van chuyen
hang hoa giam 13% va loi nhuan cua nganh giam 12% con 63 ti USD. Do nhu cau
van chuyén hang khong suy giam nén du bao tai cung tmg s& giam 6% va cung voi
viéc “hedging” nhién liéu ctia cac hing hang khong, mirc 16 rong clia nganh trong
nam 2009 s€é & muc 4,6 ti USD.

II. VAN CHUYEN HANG KHONG TAI VIET NAM Q1/2009.
1. Tinh hinh kinh té trong nuéc.

Tinh hinh kinh t‘é trong quy 1/2009 da dién bién theo diing nhan dinh cta nhiéu
chuyén gia kinh t€, rang nam nay, kinh té s€ kho khan hon nam 2008.

Bang ching rd rang nhat, theo so lidu ciia Tong cuc Thong ké, ¢ 18 1a & mirc
tang truong cua khu vuc cong nghiép va xay dung chi udc dat 1,5% (cung ky nam
trude 8,15%). Trong khi do, linh vuc dich vu udc tang 5,4%, thép dang ké so véi
mirc 8,05% cung ky nam ngoai. Tham chi, khu vuc nong, 1am, thily san- vén dugc
cho 14 sé& tang truong kha tt trong ndm nay - cling chi ting 0,4% trong quy 1/2009
(cung ky nam ngoai tang 2,86%).

Tinh chung, ting truéng GDP cua Viét Nam trong quy ddu nim chi & muc
khoang 3,1%. Mic du van 14 tin hiéu dang mung, nhét 13 trong bdi canh hau hét cac
nén kinh té trén thé gigi déu ting trudng am, song dy 1a mirc ting rat thap so véi
con s6 7,4% cung ky nim ngoai, cling nhu chi tiéu ting truong tir 6 dén 6,5% da
duoc dé ra cho nam nay. Suy giam kinh té da boc 10 ngdy cang rd nét hon, nhat 13 &
khu vuc san xut cong nghiép.

S6 liéu thong ké cho thay, gia tri san xudt cong nghiép trong quy 1/2009 chi
dat 152.900 ty dong, ting 2,1% so voi cung ky nim 2008 (cung ky ting 16,3%).
Péang ndi 13, ngoai trir mot sé mat hang nhu dau tho, bia, xi mang c¢6 murc tang
truong trén 10%, con phan l6m céc san pham cong nghiép khac déu ting rat thap,
tham chi giam manh. Chang han, san xuat kinh thuy tinh gidm khoang 40%; giay,
bia giam trén 39%, vai dét tir sgi bong giam 38,3%..

Néu tinh theo dia phwong, thi ddng lo 14 TP.HCM - trung tAm cong nghiép 16n
clia ca nudc - gia tri san xudt cong nghiép trong quy I chi dat muc ting 1,9%.
Nguyén nhén cua tinh trang nay la do doanh nghiép gap nhiéu kho khan trong viée
tim dau ra cho san pham. Do nhleu mat hang cong nghiép ton kho 10n, tiéu thu
chiam, nén doanh nghiép budc phai cit giam san xuét.

Trong khi d6, xuat khau vin dang gip kho khin 16n. Trong quy 1/2009, kim
ngach xuat khau udc dat khoang 13,48 ty USD, tang 2,4% so v&i cing ky nim
2008 (cung ky ting 22,7%). Piéu dang chu y 13 néu trir di t6i 2,287 ty USD xuét
khau vang, d4 quy (ma phan 16n 1a xuat khau vang), thi kim ngach xuat khau giam
13,8% so v6i cung ky nam trudc. Yéu to thir ba co vai trdo quan trong t6i ting
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truong kinh té 1a khu vyc dich vu ciing chi ting trudng 5,4% trong quy I nay.
Khong chi du lich, van tai suy giam, ma linh vyc kinh doanh ban l¢ va dich vu
trong nudc cng bi tac dong do thu nhép va nhu cau c6 kha ning thanh toan cua
dan cu giam nhiéu. Trong quy I, tdng mirc lvu chuyén hang hoa ude dat 270.000 ty
ddng, ting 21,9% so v6i cung ky nim 2008°.

Mirc ting nay 1a khéa cao, song néu trir di yéu t6 gia ca (14,47%) thi kha thap.
Cau giam, ma mdt trong nhitng dau hiéu kha rd 1a chi sd gia tiéu dung trong thang
3/2009 am 0,17% so v&i thang trude, khién dau ra cua doanh nghiép gap nhiéu kho
khin. Diéu nay tat yéu s& anh hudng t6i hiéu qua san xuit - kinh doanh cua doanh
nghiép.

Trong bdi canh cudc khung tai chinh toan cu con tiép tuc dién bién phuc tap,
thi myc tiéu dat mirc ting truong GDP 6-6,5% trong nim nay chic chin tré nén hét
sttc kho khan. Cac dinh ché nudc ngoai ciing di dua ra cac du béo khac nhau vé
tang truong GDP cua Viét Nam va khong du bao ndo vuot qua con sb 5,5%. Ngin
hang Thé giéi (WB) va Ngan hang Phat trién chau A (ADB) du bdo, ting truong
cua Viét Nam nam nay s€ & muc 5,5%, Quy Tién té quéc té (IMF) du bao 4,75%,
Ngén hang Citi Group du bao 1a 5,2%, con Ngan hang Deutsche Bank dua ra con
s0 4%.

Tat ca nhitng khé khin néu trén cling s& anh hudng dén véan tai hang khong
trong nudc va van tai quoc té cua cac hang hang khong Viét Nam

2. Van chuyén hanh khach va hang héa trong nuéc.
2.1. Tinh hinh 3 thang dau nim & cong tac diéu hanh:

Nén kinh té trong nudc tiép tuc chiu anh huéng manh ciia khing hoang toan
cau. Theo d6, tinh hinh SXKD ctia cac hing hang khong trong nudc ngdy cang phai
d6i mat v6i nhidu kho khan. Kho khin 16n nhét 1a thi truong van tai hanh khach va
hang hoa suy giam so v6i nam 2008, tong thi truong giam 1,7% so voi cung ky
nam 2008, riéng thi trudng qudc té giam 9,3%. Bén canh d6 ty gia dong do-la My
bién dong phirc tap 1am tang chi phi chénh léch ty gia trong qui 1/2009. Riéng véi
Vietnam Airlines, chénh léch ti gia 1am tang chi phi 1én hon 460 ty dong. Khing
hoang kinh té toan ciu con lam cho thi truong hang khong suy giam manh, canh
tranh gitra cac hang hang khong ngay cang trd nén quyét liét hon trén ca dudng bay
noi dia va quéc té.

Trude tinh hinh d6, ngay tir diu niam, cac hang hang khong di trién khai ké
hoach nam 2009 theo nhiéu huéng, sin sang tmg phé véi nhing bién dong cua thi
truong. Muyc tiéu nam 2009 cua Vietnam Airlines 1a duy tri quy mo san xuat, khong
cit giam lao dong, khong thu hep mang duong bay, khong tang gia ve nham thuc
hién chu truong kich ciu dau tu va tiéu dung ndi dia ciia Chinh phi. Trong qui

¥ Ngudn: Tong cuc Thong ké, thang 3/09
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12009, Vietnam Airlines con m¢ thém duoc hai duong bay mai tir Ha No1 di Can
Tho va Quy Nhon, gop phan phat trién kinh té cac ving mién trong ca nudc.

Mot tin hiéu dang mung khac do la viéc cac ngén hang trong nudc cling ho tro
nganh hang khong trong nudc thong qua mot s6 du an tin dung. Ngay 6/3/2009, tai
Ha Noi, Ngan hang Dau tu va Phat trién Viét Nam (BIDV) da ky thoa thuan hop
tac toan dién va mot sd du an tin dung véi Tong cong ty hang khong Viét Nam
(Vietnam Airlines), giai doan 2009 - 2011.

Theo d6, BIDV cam két cung cdp va lam dau méi thu xép cho Vietnam
Airlines cac khoan tin dung nham dap tng kip thdi nhu cau von luu dong phuc vu
hoat dong san xuét kinh doanh va cac du 4n kha thi ciia Vietnam Airlines trong giai
doan 2009-2011 véi tong gia tri khoang 7.000 ty dong. Trong d6, han mirc tin dung
ngan han 1a 2.000 ty dong, xép xi 100 - 120 triéu USD va von trung, dai han
khoang 5.000 ty dong Trudc mat, hai bén da ky hai hop dong tin dung cho cac du
an trong diém véi tong tri gia 322,096 ty dong. Cu thé, BIDV sé& cho Vietnam
Airlines vay 271, 326 ty déng cho dy 4n Hangar sira chira may bay than rong A75,
thoi han vay 144 thang (trong d6 thdi gian an han 24 thang) ké tir ngay bén vay rut
tién vay lan dau tién’.

Bén canh d6, Chinh phu cling chung tay gép stic cung cac doanh nghiép hang
khong trong nudc thuc hién vugt kho. Ngay 25/3/2009, tai Van phong Chinh phu,
dudi sy chu tri ciia Thu tuéng Nguyén Tan Diing, Thuong tryuc Chinh pha di lam
viéc v6i lanh dao Tong Cong ty Hang khong Viét Nam (Vietnam Airlines) vé tinh
hinh san xuat kinh doanh, dic biét 1 thao g& nhimg vuéng mic, khé khin va tranh
thu thoi co thuan lgi, dua Vietnam Airlines tr¢ thanh hang hang khong manh & khu
vuc va thé giéi'’.

Thi tuéng Nguyén Tan Diing danh gid cao nd luc Vietnam Airlines trong
nhiing nim qua, nhat 1a nim 2008, truc bdi canh kinh té thé gidi co bién dong
nhung Vietnam Airlines da nghi€m tuc thuc hién chi dao cuia Chinh phu, tim cach
vuot qua khé khin dé hoan thanh nhiém vy nhu khong cat giam duong bay nhung
sO luong hanh khach va hang hoa tang, gop phan quan trong vao phat trién kinh té-
xd hoi cua dat nuée. Déng thoi, Vietnam Airlines dam bao an ninh, an toan, kinh
doanh ¢6 14i, béo toan duge von...Tir do, Vietnam Airlines trién khai c6 hiéu qua
ké hoach dau tu may bay méi, dao tao ngudn nhan lyc, ci cach tién luong va xir 1y
tdt cac vu viéc sau thanh tra. Tuy nhién, Thu tuéng chi ra nhiing tdn tai ma
Vietnam Airlines can khéc phuc vé chat luong dich vu, doi ngii can bo, dac biét 1a
gido duc dao dirc dé xay ra 1 s6 vu viéc dang tiéc gdy anh huong uy tin ctia nganh
cling nhu qudc gia. ..

Théo g& nhitng vuéng mic, kho khan, Thu tuéng dong ¥ Vietnam Airlines
trién khai nhanh tién d6 mua méi may bay than rong véi tinh than dam phan va ky

i Nguép: WWW.vneconomy.vn
' Nguon: Cong théng tin dién tir chinh phu http://www.chinhphu.vn.
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truc tiép v6i cac nha san xuat, tham gia lién minh hang khong toan cau. . .Thu tuéng
giao Bo Giao thong Van tai ra soat qui hoach, vu tién va tao thuan loi vé san d6 va
cac dich vu cho Vietnam Airlines, dong thoi ting cuong quan ly nha nudc trén linh
vuc nay. Cac B, nganh chirc nang xem x¢ét cac co che chinh sach vé gia chi phi
céc loai, diéu chinh von diéu 18, luong, dao tao nguon nhan lyc...gilp Vietnam
Airlines phat trién.

Tai cudc hop, cac Phé Thu tuéng Truong Vinh Trong va Hoang Trung Hai va
lanh dao cac Bo, nganh chirc niang déu cho rang, nim 2008, mic du gip nhiéu khé
khan, nhat 14 khung hoang gia nhi€u liéu nhung Vietnam Airlines da trién khai tot
cac nhom giai phap vé thi truong, thyc hién giam tot da chi phi va ngudn nhan lyc,
ddng thoi tan dung cac nguon von dé dau tu phat trién. Dic biét trong thdi gian qua,
Vietnam Airlines d3 lam t6t cong tic an toan va an ninh hang khéng... Cac Pho Thu
tuéng va lanh dao cac B, nganh chirc nang danh gia cao dinh hudng chién luoc
phat trién ctia Vietnam Airlines trd thanh hang hang khong c6 vi tri ¢ khu vuc va
thé gid1. Tuy nhién, dé dat duoc muc tiéu do, Vietnam Airlines can phai c6 chinh
sach 16 rang, dong thoi phai dit cong tac an toan 1én hang dau.. .

Béo c4o Thuong truc Chinh phu, Tong gidm dbc Vietnam Airlines Pham Ngoc
Minh cho biét, nim 2008 12 mot trong nhitng ndm san xuét kinh doanh ctia Tong
Cong ty gap nhleu kho6 khin nhat tir khi thanh lap Toéng Cong ty dén nay. Nhung
bang nhiéu no luc, Vietnam Airlines 1a 1 trong s6 it hang hang khong trong khu
vue va toan cau dd vuot qua giai doan kho khin nhat caa cudc khing hoang do gia
nhién lidu va anh hudng cia suy thoai toan cau. No6i bat 1a bao dam tuyét ddi an
toan, an ninh hang khong, thuc hién tdt cac nhiém vu chinh tri duoc bang va Nha
nude giao, dong thoi thye hién t6t céc chi tiéu ké hoach, san xuat kinh doanh c6 1ai:
Van chuyen trén 8,8 triéu luot khach, doanh thu dat gan 27 nghin ty, 191 nhuan trén
230 ty dong va ndp ngan sach trén 115 ty dong...Nam 2009, Tong Cong ty phan
dau van chuyén trén 9,4 tridu luot khach , doanh thu dat trén 23, 6 nghin ty va nop
ngan sach 345 ty dong. Pé hoan thanh ke hoach dd dé ra, Vietnam Airlines dang
tap trung trién khai cac giai phap vé thi truong, quan ly chi phi, bao dam an toan,
an ninh va nang cao chit lugng dich vu, quan Iy ngudn nhan lyc va dao tao, dau tu,
tai chinh va hoan thién co cu t6 chtrc quan 1y.../.

Tt nhitng sy quan tAm, hd trg cia Chinh phu ciing nhur cac ngan hang trong
nudc dbi v6i Vietnam Airlines dd mé ra mot hudéng di mai cho cac hing hang
khong khac trong nudc trong viée cing hop tac dé tranh khiing hoang.

2.2. Két qua san xuat kinh doanh ciia cac hing hang khong trong nwéc.

- Vietnam Airlines:

Trong qui 1/2009, VNA thyc hién 18.087 chuyén bay an toan, ting 695 chuyén
so vo1 nam 2008. Van chuyén 2.265.530 hanh khach dat 23,7% so véi ké hoach
2009 va giam gan 5% so véi cung ky. Van chuyén khach noi dia dat 1.398.560
hanh khéch, ting hon 1% so véi cung ky dat gan 24% ké hoach, khach qudc té dat
866.970 hanh khach giam gan 9% so voi cung ky.
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S6 chuyén bay bj cham gio giam so vé6i cung ky nam 2008. Hé sé tin cay khai
thac dat 88% tiang 1% so voi ké hoach. Hé s6 sir dung ghé binh quéan dat 77%.

Van chuyén hang hoa trong qui 1/2009 dat 28.611 tin giam 3% so v&i cung ky,
dat 23,8% ké hoach.

Doanh thu toan TCTy trong Quy 1/2009: uéc thyc hién 13 6.107 ty ddng, dat
25,82% ké hoach nam.

Loi nhuin trwéc thué wéc thye hién toan TCTy 1a 24 ty dong.

Nop ngan sach nha nwéc wée thue hién 1 492 ty dong, dat 14,2% ké hoach nam'".

- Céac hang hang khong khac trong nudc nhu Jetstar Pacific, Indochina Airlines
mic du chua cong bd két qua san xuat kinh doanh trong Quy 1. Nhung véi tinh
hinh kinh té trong nuéc cling nhu quéc té con nhiéu khé khin, doanh thu cia cac
hang ciing s bi anh hudng.

3. Tinh hinh thué mua may bay trong nwéec.

Tinh dén hét quy 1/2009, doi bay cuia cac hing hang khong trong nudc van gii
nguyén nhu nam 2008. Tuy nhién, Vietnam Airlines dang xuc tién dam phan mua
thém may bay va du kién s& duoc thuc hién dau quy 2/2009.

Dudi day 1a doi bay cua cac hang hang khong trong nudc:

* VIETNAM AIRLINES. * JETSTAR PACIFIC AIRLINES.
Aircraft On . Order Aircraft On : Order
Operation Opreration
Boeing B777-200ER 10 Boeing B737-400 5
Airbus A330-300 1 Airbus A320-200 1 7
Airbus A330-200 ) * INDOCHINA AIRLINES.
Airbus A321-200 14 22 Aircraft On Order
Opreration

Airbus A320-200 10 _

Boeing B737-800

NG 2
Fokker 70 2

* AIRMEKONG (dv kién)
ATR72-500 3 11

"' Nguon: www.vietnamairlines.com.vn
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ATR72-200 7
Aircraft On . Order
. Operation
Boeing B787 16
. Bombardier 4
Airbus A350 10 CRJ1000

4. Dy bao tinh hinh.

Nhén dinh vé tinh hinh van tai hang khong nam 2009, Thu tuong cho rang,
kinh té thé gi6i suy thoai, van tai hanh khach va hang héa s& giam nhiéu so voi cac
niam trude. Do viy, Vietnam Airlines va cac hing hang khong khac trong nudc can
phat huy thuan lgi vé thi trudng nodi dia va khu vyuc van ting, tai chinh, ngué)n nhan
luc...ddm bdo yéu cﬁu phuc vu van tai hang khong cho phat trién kinh té cta dat
nudc va an ninh qudc phong, ddng thoi vuon 1én canh tranh tr¢ thanh hang hang
khong manh cua khu vue va la don vi nong cdt vé van tai hang khong cua quc gia.
Trén tinh than nay, Thu tudng yéu cau Vietnam Airlines bam sat muc tiéu da dé ra
dé xay dung chién luoc cu thé, trong d6 ké hoach 2009 1a giir viing dé phat trién,
khong cit giam cac dudng bay va lao dong. Theo d6, Vietnam Airlines phai kiém
soat chat ch€ cac chi phi, nhat 1 cac chwong trinh tiét kiém nhién liéu va nan lai
duong bay nhim tiét kiém thoi gian bay vira dam bao tiét kiém chi phi, vira gop
phan nang cao chat lugng phuc vu va giam 6 nhiém moi trudng. Bao dam tuyét d6i
an toan bay va giit vitng an ninh hang khong, quan tdm dao tao ngudn nhén luc va
tiép tuc trién khai ké hoach dau tu may bay méi...Pam bao ké hoach san xuét kinh
doanh d3 dé ra, kinh doanh c6 hiéu qua. Nhu cau di lai cia nguoi dan trong nuéc
van ting cao, dic biét 1 vao cac dip cao diém nhu Tét Nguyén dan, cic hing can
phai tranh tha dé ting tai va phuc vu hanh khach tot hon. Do sé 1a co s¢ dé cac
hang hang khong tiép tuc ton tai trudc nhitng kho khan va phuc hdi khi tinh hinh
kinh té ¢6 nhiing tin hiéu tot.
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