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I.  Tinh hinh vin chuyén hang khéng Q3/2008

1. Tinh hinh vin chuyén hang khong qudc té trong Q3/2008
1.1 Tf)ng quan:

Trong quy 3/2008, do tinh hinh kinh té suy thoai lan rong trén khap thé gidi, van
chuyén hanh khach bing dudng hang khong qudc té co su giam tbc, chi dat khoang
1,5% so véi mirc tang 5,4% trong 6 thang dau nim 2008.

Cac hang hang khong trong khu vuc Chau A-Thai Binh Duong c6 sy suy giam
manh nhit v6i mic van chuyén hanh khach giam khoang 3,1%. Tuy nhién, d6 khong
phai 1a xu huéng giam do nén kinh té & khu vyc ndy tuy ting truéng cham lai nhung
van cao hon cac khu vyc Bac My va Chau Au. Sy suy giam véan chuyén hang khong
tai Chau A-Thai Binh Duong nhanh hon & khu vuc Bic My va Chau Au. Tuy nhién,
trong bdi canh nén kinh té thé gidi van xudng ddc, néu ké hoach giai ciru nén tai chinh
tai My duogc thong qua cé thé duoc coi 1a cot mde dé thi trudng hang khong vuc diy
trong nhing thang ké tiép.

Khéi luong van chuyén hang hoa bang dudng hang khong trong quy 3/2008 sut
giam khoang 2,7% so v6i1 cung ki nam ngodi. Tinh hinh nay dién ra & hau hét cac khu
vuc do thuong mai toan cau dang trén da suy thoai.
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Hé s6 tai giam 1,8% xudng con 79,2% trong thang /2008, nhu cau van chuyén
bang duong hang khong da suy giam nhanh hon dy kién, dic biét 1a tai khu vuc Chau
A véi mirc giam hé sd tai twong duong 3 ,7% cho hanh khach va 6,8% cho hang hoa '

Cung véi gia nhién lidu bay tang cao, hé s6 tai giam xudng gép phan lam giam doanh
thu cta cac hang hang khong.
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Mot nhan té khac ciing c6 kha nang 1am anh huéng dén hoat dong kinh doanh
cua cac hang hang khong do la cac cudc xung dot nong cap d6 khu vyc nhu cudc chién
5 ngay gitra Nga va Gruzia dau thang 8/2008, tranh chap gitta Thai Lan va Campuchia
ve€ van dé cha quyén bién gio1. Ngoai ra nhitng du bao v€ kha nang My va d6éng minh
s& tién hanh danh don phii dau dbi v6i Iran ciling s& anh huong dén nganh hang khong
khu vire va thé gioi.

1.2.  Van chuyén hanh khéch ting truéng chim

Trong quy 3/2008, do tinh hinh kinh té suy thoai lan rong trén khap thé giéi, van
chuyén hanh khach/km c6 su giam tdc, ting truong chi dat khoang 1,5% so véi mirc
tang 5,4% trong 6 thang dau nim 2008. Van chuyén hanh khéach néi dia tai céc thi
truong 16n hau hét déu suy giam. Tai My, van chuyén hanh khach ndi dia giam 6% va
céc hang hang khong tai Trung Quéc ciing dang gap phai nhiéu kho khan.

Mic du van chuyén hanh khach ni dia suy giam, van chuyén hanh khach quéc té
cua cac hang hang khong tai My va Chau Au lai tang 1én. Van chuyén hanh khach
quoc té ciia cac hang hang khong tai khu vuc Bic My di tang tir 4,2% vao thang 7 1én

5,2% vao thang 8. Tai khu vuc Chau My La tinh 1a tir 8,1% lén 11,9%, tai Chau Au tir
1,3% lén 1,6%. Su suy gidam thudc vé cac hang hang khong ¢ Chau A-Thai Binh
Duong voi mire giam 0,5% vao thang 7 va 3,1% vao thang 8 2.

Cac s0 liéu cho thay, cac hiang hang khong cua My dang phai d6i mat véi su suy
giam cua thi truong Chau A-Thai Binh Duong. Van chuyén hanh khach cta cac hing
hang khong My tai khu vuc nay gidm 4,9% so véi muc tang 11,4% tai khu vuc Dai
Tay Duong va 6,7% tai khu vuc Chau My La tinh. H¢ s tai tai hai khu vuc Pai Tay
Duong va Chau My La tinh nay ciing ting 1én trong khi hé s6 tai tai khu vuc Chau A-
Thai Binh Duong giam xudng. Cac hing hang khong ciia Chau Au ciing dang phai ddi
mat v6i nhimg kho khin twong ty. Van chuyén hanh khach tir Chau Au sang Chau A
chi ting 1,2% trong khi van chuyén hanh khach xuyén Pai Tay Duong ting 2,1%. Nhu
vay, su suy giam tap trung chu yéu tai khu viuc Chau A.

Céc sb lidu théng ké vé tinh hinh kinh té tai khu vuc Chau A-Thai Binh Duong
trong quy 3 ciing khac nhau. Kinh té Nhat Ban dang suy thoai khién giao thuong ctia
cac tap doan trong nudc véi cac ddi tac nudc ngoai giam khoang 14,2%. Tai Trung
Qudc, cac bién phéap thit chit bao vé méi truong khién nganh cong nghiép nudc nay
tang trudng cham lai @ muc 14,7% vao thang 7 va 12,8% vao thang 8, tuy nhién dich
vu ban 1¢ lai tang cao ¢ muc 23,3%. Kinh té Australia co phﬁn kha quan véi ti 1¢ that
nghiép giam xudng va chi s6 long tin vao nén kinh té ting 1én. Tuy nhién van chuyén
hang khong tai khu vuc nay van suy giam nhiéu hon so voi du doan. Mot vai du doan
vé sy phuc hoi c6 thé dién ra trong mot vai thang téi, nhung nhitng dy doan nay ciing
khong chéc chan.

Hon nita, tinh hinh kinh té thé gi6i va van chuyén hang khong vén tiép tuc suy
thoai. Méc du ké hoach giai ctru tai chinh My tri gia 700 ti USD duoc thong qua, nén
kinh té van can phai c6 mot khoang thoi gian dé c6 thé phuc hoi tré lai. Van dé ¢ day
13, mic du 141 suét cua cac ngan hang trung wong hién ¢ mirc thap, cic ngin hang
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thuong mai khong mudn cho vay cho dén khi nao ho can ddi dugc thu va chi cia minh
dang bi anh hudng rat xiu tir viéc cho vay thé chdp mua nha va thi truong tin dung
khiing hoang. Anh hudng cua khung hoang tin dung s& din dén nén kinh té suy giam,
that nghiép va tiéu dung giam xudng. Trong trudng hop chinh phi My bé tién ra mua
lai cac ngan hang yéu kém, van can phai ¢ thoi gian dé cai t6 lai cdu trac va cac ludng
tién lwu thong ra bén ngoai nham thuc ddy cac hoat dong san xuit kinh doanh, thuc
déy dau tu va tang thém viéc lam. Nhu vay, du bao nén kinh té thé gidi cling nhu van
chuyén hang khong van tiép tuc suy yéu cho dén khoang giira nam 2009.
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1.3. Van chuyén hang hoa tiép tuc sut giam.

Céc chi s6 déu cho thiy su sut giam clia van chuyén hang hoa bang dudng hang
khong cling nhu sy suy giam 1ong tin vao nén kinh té thé gidi. Thang 8/2008 tiép tuc 1a
thang sut gidm cua van tai hang hoa véi muce gidm 2,7% sau khi giam 1,9% vao thang
7. Bit dau tir quy 2, thi trudng van chuyén hang hoa da sut giam trude thi truong van
chuyén hanh khach sau khi ting 4,4% trong quy 1.

Khong nhu thi truong van chuyén hanh khach, sy suy giam cua vén tai hang hoa
lan rong hon do thuong mai toan cau dang khung hoang. Tai khu vuc Chau A-Thai
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Binh Duong, van chuyén hang hoa sut giam thang tha 2 lién tiép & muc 6,8%. Tai
Chau Au, mﬁq sut giam 1a 0,9%, day la muc sut giam nhe. Tuy nhién, tai Khu vuc Bac
M¥, van chuyén hang hoa ting 0,8% °

International Freight Traffic
14 7
13
g A 3
g Van chuyén
£ 12 _ \ 4
2 hang hoa
= 11
g (Nguon: IATA)
10 - Actual
— Seasonally Adjusted
uouw Ty w0 ) 0o o 0w e P~ P [ [ fis] o om fis
CIJ 2 :IJ Clj (=] EIJ CIJ 2 (IJ (=] CIJ 2 Clj CIJ (=] CIJ CIJ o
T 3 % & 5§ 8 ¥ 3 % 8 5 8 3 52 &5 5T 3
= w2 = w o T2 = w2 T2 =
Freight Growth by Region
W Jul-08
186 129 " O Aug-08
12 ' o Y
g0 Tang truong
.l 44 vdn chuyén
0.8 1 ,
c od t hang hod
E T T -_‘ 1
2 4 u 208 19,7 theo khu vuc
R 6568 .
12 - o (Nguon: IATA)
16 -13.2
Africa Asia Europe Latin Middle North Total
Pacific America East America

C6 sy tuong phan lon gitra van chuyén hanh khach hang thuong gia voi sy suy
g1am van chuyen hang hoa tai khu vyc Chau My La Tinh. Diéu nay phan anh bang
viéc Brazil cat giam tai cung ing nham tai co cau van chuyén hang khong. Sau khi
phuc hdi vao thang 7, van chuyén hang hoa tai Chau Phi ciing nhu khu vuc Trung
Pong co sy suy giam nhe. Diéu d6 cho thdy khu vuc ndy van giit duoc muc ting
truong van chuyén hang hoa do khu vuc nay dugce hudng loi nhd gia dau mo tang cao
va mo rong tai cung Ung.

1.4. H@ s6 tai c6 xu hwéng giam.
Mot trong nhitng hu qua cua viéc suy giam van chuyen hanh khach 1a viéc cac
hang hang khong budc phai giam tai cung Gng va tat yéu hé sb tai giam xuong Hang

nam, thang 8 luén la thang cao diém trong nim nhung thang 8/2008 hé sb tai chi dat
79,2%, thap hon 1,8% so vdi cung ki ndm ngoai.

3 IATA: Monthly Traffic Analysis in August 2008
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Hé s6 tai cua cic hing hang khong khu vuc Chau A-Thai Binh Duong chi dat
75,1%, giam 3,7% so voi cung ki ndm ngoai. Hé sb tai & khu vuc nay khong cao hon
s0 véi Chau Phi, khu vuc ludén co hé so tai thap. Pay 1a diéu ma cac hang khong hé
mong doi. Mot nhan t6 khac lam anh huong dén hé s6 tai & khu vuc nay d6 1a Trung
Quéc. Nganh cong nghiép san xuat cua Trung Quoc hién cling dang phai chiu anh
hu:ong ctia suy thodi kinh té toan cau. Néu kinh te Trung Qudc van tlep tuc Xu hu(mg
giam trong nam 2008, du bao dén nam 2009, hé s tai s& con giam nhiéu hon *

Anh hudng tir viéc hé sd tai giam xudng d6 1a cat giam lgi nhuan. Gia nhién lidu
bay di giam tir mtirc 180 USD/thung thang 7/2008 xudng con 130 USD/thung thang
9/2008 nhung van cao hon khoing 60% so v&i ndm 2007. Suy thoai tai thi truong van
chuyen Chéau A 13 dleu kho tranh khoi va diéu hién nhién 1a lgi nhuan va nhu cau van
chuyén s& giam xudng.

1.5 Cic chi s6 tai chinh.

- Pén hét quy3/2008, gia cd phiéu ciia cac hing hang khong da giam khoing
42%. Pay la mirc giam lon nhat ké tir sau sw kién 11/9.

Theo phan tich cua Bloomberg, tinh dén hét quy 3/2008, c6 phiéu cua cac hing
hang khong 16n trén thé gidi da giam khoang 42%.

Thi truong niém yét cung ghi nhan sy giam gia 1on nhat ,ké tr sau su kién 11/9
cua cac hang hang khong, c6 phiéu cac hang hang khong da mat 33% gia tri chi trong
vong 3 thang.

C6 phiéu cta cac hang hang khong tai My, Chau A di mat 53% va 42% gia tri do
gi4 nhién liéu tang cao.

* www.iata.org/economics
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- Lgi nhuin rong giam 35% so véi cung ky nam 2007

Loi nhuén rong cua 28 hang hang khong 16n trén thé gi6i giam khoang 236 tri¢u
USD trong quy 2/2008 tiép theo muc gidm 2,4 ti USD trong quy 1/2008, thap hon so
vo1 muce tang 8,4 ti USD nam 2007.

Thong thuong trong quy 2 va quy 3 hang nam cac hang hang khong da dat duoc
khoang 80% loi nl}uan. Tuy nhién vo1 mirc gidm loi nhuan tir dau nam 2008 dén hét
quy 3/2008, du kién muc 16 cuia nganh trong ndm nay s€ ¢ muc tur 2,3 ti USD — 6,1 ti
UsD .

1.6 Thi trwong thué mua may bay thé giéi.
1.6.1 Tinh hinh dit hang va chuyén giao may bay ciia Airbus.

Trong thang 7, Airbus da ban dugc 229 may bay trong d6 ban 100 may bay cho
DAE Capital (Cong ty cho thué may bay hang dau tai khu vuc Trung Pong). Hau hét
cac don dat hang moi déu dugce thuc hién tai Hoi cho hang khong Farnborough 2008.
Céc don dat hang cua Airbus bao gom tat ca cac dong may bay hién co, ngoai trir dong
A380. 7 thang dau nim 2008, Airbus da ban dugc tong cong 754 may bay mai va co
43 don dat hang bi huy. Nhu vay, tong sb dit hang cua Airbus da vuot 9000 may bay.
Airbus ciing d3 chuyén giao duoc 41 may bay trong tong sb 286 may bay trong nim
nay.

Ciing trong thang 7, Asiana Airlines, hing hang khéng ctua Han Qudc da dit hang
10 A350-800 XWBs, 10 A350-900 XWBs va 10 A350-1000 XWB va thém 10 A350
khac. Viéc chuyén giao may bay s& bat dau duoc tién hanh vao nam 2016 va hing s&
khai thac cic may bay nay trén cac dudng bay trong khu vuc va dudng bay tim xa.
Hién tai Asiana Airlines dang khai thac 9 A320s, 14 A321s va 6 A330-300s trén cac
duong bay Chau A.

Emirates Airlines, Hang hang khong Dubai da ky thu bay t6 quan tam (Letter of
Intent) vé€ viéc dat hang mua 30 A350 XWB va hon 30 A330-300s. Hop dong mua co
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gia tri khoang 13 ti USD duoc ky két khi Emirates nhan chuyén giao chiéc A380 dau
tién ctia minh tai Hamburg, Puc. Tai Hoi1 chg hang kl}éng Dubai nam 2007, Emirates
da dat hang 70 A350 XWB va quyén mua thém 50 chiéc khac °.

1.6.2 Tinh hinh dit hang, chuyén giao may bay ciia Boeing

Trong thang 7, hiang hang khong chi phi thdp FlyDubai di dit hang mua 50 chiéc
B737-800 véi gia tri hop dong xap xi 3,74 ti USD. FlyDubai c6 quyén chuyén doi cau
hinh 737-800 sang 737-900ER trong tuwong lai. Cac may bay nay s€ st dung dong co
CFM56-7B va duoc chuyén giao tir nim 2009 dén nim 2016. Hang nay ciing thué 4
chiéc 737-800 moi tir Cong ty Badcock&Brown Aircraft Management, cac may bay
nay duoc chuyén giao trong khoang thoi gian tir thang 5/2009 dén thang 2/2010

Aviation Capital Group-ACG dit hang thém 15 chiéc 737-700 véi gia cong bd
khoang 934 triéu USD. Pay 1a don dit hang bo xung cho don hang 17 chiéc 737NG da
ky v6i Boeing vao thang 4/2008. ACG di dat hang tong cong 91 chiéc 737NG va 5
B787 bao gom 15 chiéc 737NG mua cua Delta Airlines nam 2006.

Delta Airlines di dit mua thém 2 B777-200LRs khién cho don hang chwa chuyén
giao cua hang nay Ién dén 8 chiéc. Hang Delta khai thac 2 B777-200 LRs cho cac
duong bay tam xa ndi san bay JFK vdi thanh phd Mumbai, An Do. Delta dy dinh khai
thac cac chuyén bay tam xa khong ngimg nghi néi ving bd Tay véi Hong Kong,
Singapore va Sydney. Ngay chuyén giao may bay khong dugc cong bo.

American Airlines dd mua chiéc B737-800 thir 138 vao cudi thang 7. Pau thang
8, hiang nay thong bao thuc hién thém quyén mua thém 20 chiéc va dit hang mua moi
6 may bay. Cac may bay méi s& dugc chuyén giao trong khoang thoi gian tir 2009 dén
2010. AA da dat hang tong cong 36 chiéc B737-800 trong nam 2008. AA ciing dang
tién hanh thuc day viéc chuyen giao 35 chiéc B737 da dat hang nim ngoai. Hang nay
s& thuc hién viéc chuyén giao 36 chiéc B737 trong nam 2009 va 40 chiéc vao nim
2010. AA s& nhan thém 11 chiéc B737 vao nam 2013. Ngay chuyén giao may bay cho
AA ciing c6 thé duoc ddy nhanh hon so véi cac hing khac nhu AirTran. Trong don
hang ky giita AA va Boeing, c6 khoang 87 chiéc B737-800 chua chuyén giao voi gia
trj khoang 5,6 ti USD. Cac may bay méi ndy s& thay thé mot phan doi bay 214 chiée
MD-82s va 80 chiéc MD-83s. Dong may bay B737 méi nay c6 mirc tiéu hao nhién
liéu it hon so v6i dong may bay MD-80s. Giam dbc tai chinh ciia AA, Tom Horton
cho biét, viéc thay thé doi bay nay sé& 1a nhan t6 nang cao strc canh tranh ciia AA trén
thi truong hang khong.

GECAS, Cong ty cho thué¢ may bay cua GE thong bao dat mua méi 02 may bay
B777-300ER véi gia cong bd khoang 529 triéu USD. GECAS da dit hang khoang 25
chiéc B777-300ERF loai chd hang va B777-300ERs tir thang 11/2006. Tat ca cic may
bay néi trén duoc GECAS cho thué dai han véi 6 hing hang khong trén thé gidi bao
gdm ca British Airways.

Trong thang 8, British Airways dat hang 02 B777-300ERS voi gia tri khoang 529
triéu USD. Viéc chuyén giao mdy bay s& bat diu vao nim 2010. BA ciing sé& thué 4
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chiéc B777-300ERs tir GECAS. BA ciing c6 quyén dit hang mua thém 4 chiéc 777-
300ER. BA s& thay thé doi bay B747-400s bang d6i bay B777-300ERs trén cac dudng
bay tam xa vi cic may bay méi nay sé tiéu thu nhién liéu it hon khoang 20%. Cac may
bay B777 duoc dit hang nhim “lap chd tréng” do chwong trinh 787 bi chim lai.
Boeing di ban dugc 1090 chiéc B777 cho 56 khach hang 1a cac hing hang khong va
cac cong ty cho thué may bay. Boeing hi¢n tai c6 cac don dat hang B777 chua thuc
hién 1én dén 350 chiéc véi gia cong bd khoang 91 ti USD.

Boeing di ban téng cong 66 chiéc B737 va 4 chiéc B777 trong thang 7. Tuy
nhién, con s ndy qua nho so véi con s6 229 may bay méi dugc ban cua Airbus trong
thang 7. Trong 7 thang dau nam, Airbus di dat dugc muc tiéu ban 700 chiéc. Tong
cong Airbus da ban dugc 711 may bay va chuyén glao 286 may bay. Boeing da ban
duoc 546 may bay méi va chuyén giao duoc 277 chiée ’

1.6.3 Cac hoat dong cho thué may bay.

Badcock&Brown Aircraft Management-BBAM sé& dat duoc hop dong mua va
cho thué lai 1 A320-200 cho hang Virgin America, 1 B737-800 cho Sky Airlines va 1
B757-200SF cho Icelandair v6i tong gia tri xap xi 103 triéu USD. Véi 3 chiéc may bay
nay, doi bay ciia BBAM ting 1én 62 chiéc va BBAM quan 1y viéc cho thué 210 chiéc
may bay khéc voi tong gia tri khoang 7,3 ti USD.

Asiana Airlines, Han Quéc di thué 01 mdy bay A320-200 méi va 02 may bay
A321-200 méi tir ILFC. Thoi han cho thué 13 07 nim dbi v6i mdi chiée. Cac may bay
noi trén st dung dong co V2527-A5 va V2533-A5. Dy kién trong nam 2009, cac may
bay noi trén s€ di vao khai thac.

AerCap s& cho Hainan Airlines thué 03 A330s bat dau tir thang 5/2009. AerCap
cling s€ cho hang Wataniya Airways, hang hang khong moi cua Kuwait, thué 03 A320.

AerCap Holding N.V thong bdo loi nhuén quy 2 cua minh. Doanh thu rong cua
cong ty dat 68,6 triéu USD, tang gip d6i so v4i muc 34,2 triéu USD cung thoi diém
nam 2007. Doanh thu tir ban hang tang Ién 180,7 tricu USD tir mtc 84,3 triéu USD.
Phén 16n doanh thu dat dugc tir viéc ban 10 may bay, 02 dong co va cac phu ting.
Cong ty cam két mua cac tai san thudc linh vuc hang khong tri gia khoang 1,3 ti USD
trong nam 2008 va thyc hién hop dong tri gia khoang 933 tridéu USD véi AerCap, lién
doanh véi Deucalion Aviation Funds, mua 19 may bay bao gém 11 B737-800, 06
B757-200 va 02 B767-300ERs tir hing TUI Travel °.

Sy kién dang quan tim nhét ddi véi linh vuc cho thué may bay trong quy 3/08 d6
la twong lai cua Cong ty cho thué may bay ILFC va sy khiung hoang ctia cong ty me
AIG. Theo ké hoach giai ciru thi trudng tai chinh cta chinh pha My, AIG s& dugc céap
mot khoan tién tri gid 85 ti USD trong vong 2 nam voéi i suat hang nam phai tra 13
8,5% theo 13i suat LIBOR. Chu tich AIG cho t& New York Times biét rang AIG c6 thé
s& phai ban bét mot s6 cac cong ty con clia minh trong d6 ¢6 ILFC °.

7 AVMARK Newsletter, August 2008.
¥ AVMARK Newsletter, August 2008.
? IATA: Key policy issue, October 2008.



2. Tinh hinh véin chuyén hang khéong tai Viét Nam quy 3/2008
2.1. Tong quan thj truong

9 thang dau nam 2008, thi truong van chuyén hang khong vén ting trudng bat
chap nhting kho khan do suy thoai kinh t€ trong va ngoai nudc cling nhu gia nhién li¢u
bay bién dong that thuong.

Thi truong van ch}lyén quéc té cua cac hang hang khong Viét Nam ting 2,9% vé
hanh khach va 2,5% vé hang héa. Luong hanh khach thong qua cdc cum cang hang
khong tang 20% va hang hoa tang 14,5% so véi cung ki nam 2007.

Theo tin tir Ban Van tai Cuc Hang khong Viét Nam, tong thi truong van chuyén
hanh khach va hang héa trong nudc dat khoang 12 triéu luot khach va 228 nghin tn
hang hoa, ting tuong ing 17% va 16% so véi cung thoi diém nam 2007. Thi phan van
chuyén hanh khach cua cac hang hang khong Viét Nam dat hon 7 triéu lugt khach,
ting hon 24% so voi nam 2007. Van chuyén hang hoa dat hon 90 nghin tan, ting 17%
so v61 nam 2007. Cac hang hang khong nudce ngoai dang khai thac tai thi truong Viét
Nam cling van chuyén duoc gén 4 triéu luot khach va 137 nghin tan hang hoéa, tang
7% va 16% so véi cung ki nam 2007 '°.

Vé mat chinh sach hd tro ciia nha nudc dbi voi nganh. Trong quy 3, Chinh phu
dong ¥ cAp phép thanh 1ap cho hing hang khong tu nhan Mekong Air, nang tong sO
cac hiang hang khong cia Viét Nam 1én con s6 6. Theo nhan dinh, viéc c6 nhiéu hing
hang khong md&i ra doi s€ tang tinh canh tranh cua thi truong, gia tang dich vu, gidm
gia vé va nguodi din s& c6 thém nhiéu lya chon trong viée di lai bang dudng hang
khong. Bén canh do, Nha nudc cling chu trong dén viéc phat trién ha ting co so nganh
hang khong. Chinh phu da phé duyét quy hoach tong thé cang hang khong Gia Lam,
Ha No1 giai doan dén 2015. Theo quy hoach nay, san bay Gia Lam s& duoc nang cap
dé c6 thé tiép nhan may bay ATR72, F70 va cac loai tuong duong, luong khach tiép
nhén hang nam Ia khoang 300.000 luot, gop phan vao sy phat trién vén tai cua khu tam
glac kinh té Ha Noi, Hai Phong, Quang Ninh néi riéng va sy phat trién vén tai khu vuc
mién Béc noi chung.

2.2. Tinh hinh véin chuyén ciia cac hing hang khong trong nuéc.
- Vietnam Airlines.

Tinh dén thang 9/2008, VNA da van chuyén duoc hon 6 triéu luot khach, tang
19% so vé&i 2007, trong d6 van chuyén gan 4 triéu hanh khach noi dia, ting 21%, van
chuyén hon 2 triéu hanh khach quc té, ting 18%. Vé van chuyén hang hoa, VNA dai
van chuyén dugc hon 84 nghin tan, ting 18% so v&i cung ki 2007. Tuy nhién hé sb s
dung ghé trung binh chi dat 70%, thap hon 6 diém so voi cung thoi diém 2007. Trong
quy 3, nham dbi pho vdi tinh trang gia nhién liéu bay ting cao, VNA di budc phai
tang phu thu nhién liéu dbi v6i hanh khach, dong thoi tiép tuc tién hanh nhimg chuong
trinh gid vé wu dii nham tang luong van chuyén hanh khach nhu chuong trinh Free

' Tap chi Hang khong Viét Nam, Ky 1 thang 10/2008.



and Easy. Tuy nhién, dén cudi thang 9, do tinh hinh gi4 nhién liéu d4 bét cang thang,
VNA lai gidm phu thu nhién liéu nham dam bao quyén lgi cho khach hang cua hang
11

- Jetstar Pacific.

Ké tir khi d6i tén thanh Jetstar Pacific, hing d3 4p dung nhiéu chinh sach gia vé
ré va thu hit dugce nhidu khach hang tham gia. 9 thang dau nam 2008, hing d3 van
chuyén dugc 943.000 lugt khach, tang 63% so voi nam 2007 va chuyén cho khoang
6000 tan hang hoa. H¢ sO sir dung ghé trung binh dat khoang 77%, giam 2 diém so véi
cung thoi diém 2007. Jetstar Pacific ciing du kién hodn mé mot sé dudng bay méi
nhim d6i pho véi tinh trang gia nhién liéu ting cao 2.

- Vasco.

Hang nay chu yéu khai thic mdy bay ATR ch¢d khach va qua 9 thang da van
chuyén dugc khoang hon 120.000 luot khach, tang 44% so voi nam 2007. Van chuyén
hang héa it, khong dang ké "

2.3. Du bao tinh hinh.

Mic du phai d6i mat voi nhitng thach thire tir suy thoai kinh té trong va ngoai
nudc cong voi gia nhién liéu thé gisi bién dong that thudng khién ting truéng cta
nganh hang khong thé gidi bi sut giam, chi phi cho nhién liéu tang cao khién doanh thu
cac hang hang khong trén the gi01 noi chung va trong nudc noi riéng déu bi syt giam.
Tuy nhién, qua 9 thang, sd luong van chuyen hanh khach va hang hoéa cua cac hang
hang khong Viét Nam van ting cho thay nhu cau van chuyen bang duong hang khong
cua Viét Nam ludn cao hon so vdi nang lyc van chuyen clia cac hang. Kinh té Viét
Nam nam 2008 du klen tang truong dudi 7% nhung van thudc hang cac nude co toc
do phat trién kinh té cao trong khu vuc va trén thé gidi. Nhan dinh vé tinh hinh van
chuyén hang khong Viét Nam, 6ng Giovanni Bisigani, Tong Giam doc IATA trong
chuyén tham va lam viéc tai Viét Nam vao cubi thang 9/2008 da nhan xét: “Viét Nam
13 mot trong 10 thi trudong co tbe do ting trudng cao nhét trén toan thé gidi va 1a thi
truong quan trong ctia khu vye Chau A-Théi Binh Duong niang dong, khu vuc s& c6 thi
phan van tai hang khéng lon nhat trén thé giéi vao nam 2010. Trong bdi canh nganh
hang khong thé gio1 dang suy giam, Viét Nam lai la mot diém sang. Chinh phu da co
tam nhin sang sudt dé nganh hang khong dong vai tro quan trong trong su phat trién
dat nudc va da c6 nhitng quyét dinh ding dan hd trg nganh hang khong”

II. Cac yéu té anh huéng dén thi trudng hang khong quy 3/08

1. Gia nhién liéu bay.

"' Tap chi Hang khong Viét Nam, Ky 1 thang 10/2008.
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Gia nhién li¢u bay ting lén 180 USD/thung vao thang 7/2008 va c6 xu huwéng
giam.

Gia nhién li¢u bay dat dinh 180 USD/thung vao thang 7/2008, tang gap d6i so
voi cung ky nam 2007. Tuy nhién gia dau va gia nhién li€u bay da gidm xudng do du
b4o vé nhu cdu tiéu thy ning luong toan ciu s& suy giam do khing hoang.

Tuy nhién, voi mirc 130 USD/thung vao thang 9/2008, gia nhién li¢u bay van cao
hon khoang 65% so v&i cudi nam 2007.

Du bao kha nang gia nhién li¢u bay s€ dat mirc 142 USD/thung trong ndm nay,
cao hon so voi muac 90 USD/thung ndam 2007. V&i mirc gia nhién liéu tang cao nhu
vay, nganh hang khong thé gidi phai bu thém 91 ti USD cho chi phi nhién liéu bay '
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2. Hiiy hop dong va pha san ciia cac hing hang khong.
- Hiy hop dong.

Do tinh hinh van chuyén hanh khach va hang héa bang dudng hang khong dang
gip kho khin, cac hiang hang khong c¢6 xu huéng huy hop déng mua may bay hoic
chuyén déi hop dong tir loai may bay nay sang loai may bay khac nham phu hop véi
tinh hinh. Kingfisher Airlines budc phai xem xé&t lai ké hoach m¢ rong khai thac cua
minh. Hang budc phai hity bo ké hoach khai thac duong bay tdm xa ndi Bangalore voi
New York va ban 02 A340-500. Hang ciing chuyén doi hop dong tir mua 05 A340-500
sang mua 05 A330-200. Hién tai hing di dat mua 15 A330 va nhan chuyén giao 02
chiéc A330. Hang vén giit nguyén dit hang mua 05 A350-800 XWB va 05 A380.

Héng Iberia da huy hgp,déng mua 01 A340-600 va dat mua 01 A330. EasylJet
thay d61 hop dong mua 25 chiéc A319 sang mua 25 chiéc A320. GECAS d61 hop dong
mua 02 A319 sang mua 02 A320. ILEC hay bo hop déng mua 01 A320 *°.

" JATA: Airlines Financial Health Monitor, July-August 2008
' AVMARK Newsletter, August 2008.
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Boeing thong bao vé viéc hity hop dong dat mua B787 dau tién va dugc thay thé
bang dong may bay 767. Diéu d6 cho thdy cac hing hang khong bat dau khong chiu
duoc su cham tré trong viéc chuyén giao B787. Ajerbaizan Airlines thong bao dit mua
02 B767 thay cho 1 trong 3 chiéc B787 ma hing nay dit mua tir thang 2/2007.

- Pha san.

Gi4 nhién liéu bay ting cao tir dau nim khién cho nhiéu hang hang khong budc
phai pha san va ban may bay cua minh. Frontier Airlines tuyén bd phé san theo phan
quyét ctia toa an. Hang phai ban 06 trong s6 48 may bay A319 cho Cong ty cho thué
may bay VIB '°.

3. Mirc tai.

Tai cung wng va hé s6 tai suy giam

Trong quy 3, do suy thoai kinh té thé gidi, cac hing hang khong budc phai giam
tai cung ung xudng con 3,8% so voi mic 6,2% trong 6 thang dau nam 2008. Dy kién

dén cudi nam 2008, muc ting trudng tai cung Gng chi dat 3% 7.

Bén canh d6, hé so tai chi dat khoang 80% so v61 nhu cau. Vi muec tai gidm nhu
vay, lgi nhuan cua cac hang hang khong s€ bi anh hudng.

Capacity growth on international markets
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' AVMARK Newsletter, August 2008.
""TATA: Airlines Financial Health Monitor, July-August 2008.
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Load factors on international markets
Source: |ATA
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III. Duw bao tinh hinh.

1. Tiép tuc xu hwéng 16 cho dén nim 2009

Duy kién nganh hang khong thé gidi s€ 16 rong khoang 5,2 ti USD trong nim nay
va tinh hinh tai chinh thé gi6i tiép tuc suy yéu, du bao nim 2009 s& 16 rong khoang 4,1
ti USD

Du bao nay dua trén hai kich ban c6 thé xay ra. Thi nhat, gia dau dat & muc
106,5 USD/thung. Thi hai, gia ddu dat 6 méc dinh 1a 145 USD/thung va tinh binh
quan la 122 USD/thung trong ndm 2008, nganh hang khong s& 16 rong khoang tur 2,3 ti
USD dén 6,1 ti USD. Pén hét quy 3/2008, gia dau di giam xudng con khoang 90
USD/thung nhung tinh binh quan ca nim gia dau dat mtc 113 USD/thung, ting hon
55% so voi nam 2007.
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Khiing hoang tai chinh, kinh té khong chi dién ra tai nwéc My ma da lan dén cac
chau luc khiac nhu Chau Au, Chau A dan dén su sut gidm tang truong trong nganh
hang khong thé gioi.
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Viéc co cau lai nganh s€ tao thém lgi nhuén trong nam 2009 nhung viéc dy bao
kinh té toan cau van o6m yéu s€ khién tang trudng ciia nganh cham lai. Gia dau du kién
s€ 0 muc 110 USD/thung va muc 10 rong ciia nganh s€ van dat & muc cao, khoang 4,1
ti USD '*.

2.  Khoan 16 ciia nganh di vuot 2,7 ti USD.

Loi nhuan d3 sut giam tram trong tir dau nam 2008. Theo két qua kinh doanh cta
cac hing hang khong trén thé gidi, loi nhuan tir hoat dong kinh doanh di syt giam tir
muc 7,6 ti USD trong ntra ddu ndm 2007 xubng con 2,3 ti USD trong nira ddu 2008.
Tinh dén hét quy 3/2008, mic 16 cac hing nay dat khoang 3 ti USD.

Mtre sut giam lon nhat thudc vé cac hing hang khéng My véi mirc 16 rong
khoang du kién khoang 2,5 ti USD trong ndm nay. Nganh hang khong My phai hing
chiu anh hudng tir gia nhién li¢u tdng cao va thi truong van chuyén trong nudc dang
suy thoai.

Déi véi cac hang hang khong & cac khu vuc khéc, su sut gidm lgi nhuan khong
nhiéu nhu tai M§. Mic du gia nhién liéu dang ha nhiét, dau co nhién liéu da giam va
ddng USD dang manh 1én so v6i cac dong tién khac, nhung ting trudng kinh té tai mot
s6 khu vuc nhu Chau Au, Chau A cham lai. Va duy tinh muc 16 rong cua nganh hang
khong ndm 2008 & mirc 5,2 ti USD "°.

3.  Du bio Kkinh té thé gi6i van di xuéng viao nim 2009.

Vao thang 6/2008, hau nhu cac bao cdo kinh té déu cho rang tinh hinh kinh te thé
gidi di xudng vao cudi nam 2008 va dén nam 2009, kinh té My va kinh té toan ciu s&
tang truong manh m&. Tuy nhién, nhimg dién bién xau trén thi trudng tai chinh My va
thi trudng tai chinh toan cau trong quy 3 khlen cac nha phan tich dua ra nhitng bao cao
nguoc lai. Nam 2009, kinh té toan cau van tiép tuc suy giam, nhat la tai My, Chau Au
va mot sé khu vuc khéc. Tuy nhién, tai nhing nén kinh t& méi ndi, kinh t& van duy tri
duoc muc tang trudng kha, diéu nay tao diéu kién thuan loi cho van tai hang khong
hoat dong s61 dong hon 1a tai cac quéc gia phat trién.

Mot trong nhitng 1y do khién cho cac du bao vé kinh té thé gi¢i nam 2009 van
tiép tuc suy giam do6 1a dé ngan ngira lam phat va nhiing tic dong x4u ciia khiing hoang
tai chinh, cdc ngan hang trung wong trén thé gidi budc phai cat giam 13i suat. Mt
khac, gia lwong thyc cling nhu nhién liéu ting cang 1am cho dy bao vé phuc hoi kinh té
thé gi6i kéo dai dén nim 2010 .

"8 JATA: Financial Forecast, September 2008.
' JATA: Financial Forecast, September 2008.
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GDP growth forecasts
Source: EIU
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4. Gia dau giam nhung van c6 kha niang giir & mirc cao.

Gia dau mé cudi quy 3/2008 da giam xudng con khoang 100 USD/thiing tir mirc
dinh diém 147 USD/thung vao théng 7 do céc nha déu co dau mo da ban ra dé thuc
hién hoa lg1 nhuén cling nhu lo ngai Ve tinh hinh kinh té thé gi01 ngay mot xau di. Mot
s6 bao céo cho rang suy thoai kinh té khién gia dau giam xu6ng nhung gia dau s& lay
lai dugc mure dinh thang 7/2008 trong khoang 18 thang tiép theo. Mot s6 bao cdo khac
thi cho rang gia ddu moé nim 2009 s& & vao khoang 91 USD/thung — 94 USD/thung.

Du kién gia ddu mo s& van giir & mirc cao, tuong tng v6i gia nhién liéu bay dat
murc 136 USD/thung vao nam 2009. Nam 2008, du tinh chi phi cho nhién liéu bay cua
nganh hang khong thé giéi sé ting khoang 186 ti USD, chiém 36 % chi phi hoat dong.
Nam 2009, chi phi cho nhién li¢u bay s& ting 1én 223 ti USD, chiém 40% chi phi hoat
dong cua cac hiang *°.
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* JATA: Financial Forecast, September 2008.
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