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I/  Tong quan vé thi trwong hang khong thé giéi 6 thang dau niam 2008.

1/ Nhan dinh chung.

Vé tinh hinh kinh doanh cta cdc hiang hang khong thé gi6i, Tong Giam déc Hiép hoi Van tai Hang khong Qudc té
(IATA) Giovanni Bisignani tai Hoi nghi Thuong nién lan tht 64 cua TATA nhan xét: “Sau mot thoi gian tdng trudng manh,
nganh céng nghiép hang khong thé gi6i dang gip phai nhitng khé khin. Piéu nay s& khién nganh hang khong tut ddc trong thoi
gian toi”. Trong 6 thing dau nam 2008, nganh hang khong thé gidi da phai himg chiu nhitng khé khan do nén kinh té thé giéi
suy thodi cong véi gid dau mo lién tyc leo thang khién loi nhuén cic hing hang khong sut giam nghiém trong. Mot sd hang
hang khong budc phai cit giam chi phi hoat dong, ting gid vé trén cic ching bay dé bu dip chi phi nhién liéu ddu vao. Tc do
tang trudng van chuyén hanh khach ctia nganh chi dat 6%, thap hon muic 7,4% nam 2007.

Biéu do tang trudng van chuyén hanh khach theo khu vuc
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2/ Nhiing khé khin hién hiru.
2.1/ Suy thodi kinh té va lam phat.

Theo bdo cdo gan day ciia IMF (Quy tién t& qudc té), lam phat & khu vuc kinh té méi noi s& ' dimg ¢ muc 9,1% nam nay
va 7,4% nam 2009; lam phat cua cac nudc cong nghiép la 3,4% nam nay va s€ giam dang ke xuong miurc 2,3% nam sau. Tuy
nhién, mirc d6 gia tang lam phét nam 2009 s& con phu thudc vao chinh séch tién té ciia cic nén kinh té trong thoi gian toi.

Tai nhirg nudc da phat trién, dp luc lam phdt c6 thé dugc chdng choi bang cdch cit giam nhu cau. Trong khi d6, ¢
nhirng nudc moi ndi va dang phat trién, su gia ting lam phdt ngiy cang manh mé, do gid hang hoa tang va hdu qua tir cac chinh
sdch kinh té vi mé “hd tro ting truong”. Ong Simon Johnson, chuyén gia cua IMF cho rang cac nén kinh té moi noi, déc biet la
cdc nudc chau A, dang c6 nguy co himg chiu hau qua niang né tir lam phat. Bén canh d6, lam phat s& 1am kinh té toan cau suy
gidm trong nam 2008, trudc khi phuc hoi nhe vao 2009.
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Lam phat ciing 1am gid nguyén liéu dau vao trong nganh cong nghiép san xuit mdy bay ting 1én. Trong mdy bay, titan,
st thép, nhdm va hop kim nhém 1a nhitng kim loai chiém dén 40% trong lrgng may bay va hién tai, gid cac san pham nay da
tang hon 6,5%. Trudc tinh hinh d6, Airbus thong bdo s€ tang gid mdy bay va bat dau dp dung tir ngay 1/5/2008 do gia sét thép
trén thé gidi da tang cao va dong USD tlep tuc trugt gid so voi cac dong tién khac .

" http:/fwww.eads.com/1024/en/pressdb/pressdb/all/20080422_airbus_low_dollar_metal.html



2.2/ Gia nhién liéu leo thang.
a/ Hién trang.

, Péi voi nganh hang khong, chi phi nhién liéu
chiém khoang 40% gia thanh va la mot trong nhing
yéu to chinh anh hudng dén lgi nhuan cac hang.

Trong 6 thang ddu nam, gid dau trén thé gidi
ting gan 80% so v6i 2007 va dat & mic 140
USD/thuing vao thang 6/2008, trong d6 gid xang may
bay ting xp xi 160 USD/thing. So véi nim 2007
tang khoang 75 USD/thung va 85% . Vi¢c gid xang
dau ting cao l1am cho chi phi nhién liéu dau vio cic
hang bi doi 1én khoang 176 ti USD, tang 40 ti USD so
v6i 2007. Néu 6 thang cubi nam, gid dau van giit O
muc 135 — 140 USD/thung thi 1g1 nhuan cac hang ¢6
thé giam khoang 6,1 ti USD. Ong Bisignani ciing cho
rang, gid xing dau tang cao tic dong dén cdc hing
hang khong chi phi thap nhiéu hon cic hing hang
khong truyén thong vi chi phi xang dau chiém 1én
hon®. ‘Tuy nhién, viéc gid xang dau tang cao tac dong
dén tat ca cdc hang hang khong chtr khong riéng cac
hang hang khong chi phi thap. Mot kich ban nita c6
thé xay ra d6 1a véi viée gid ddu mo ting cao, cic
hang hang khong s& tri hoan hodc huy bo cdc don dit
hang vdi cdc nha san xuit may bay °.

Theo nhén dinh, gid xing dau ting cao trong 6
thang dau nam 1a diéu chua timg c6 tién 18 trong lich

* Bai phat biéu cta cua Téng Gidm dbc TATA tai Hoi nghi thudng nién
IATA lan thtr 64

* Theo The Wall Street Journal, ngay 25/6/08

sir nganh hang khong van tai thé gi6i khién cdc hang hang khong
lam vao mot cudc khung hoang mdi dan dén nguy co thua 16, pha
san ké tur sau vu khung b6 11/9/2001.
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b/ H¢ luy.

Trudc tinh hinh gid dau mo tang cao, Douglas Runte, chuyén gia cuia RBS Greenwich Capital chuyén theo déi linh vuc
hang khong cho rang: “v6i mirc gid dau 1a 135USD/thung, nhi€u hang hang khong trén thé gidi s€ ngung moi hoat dong kinh
doanh”. Va, thyc t€ da cho thay dicu dé.

Tai My, hang loat hang hang khong bao gdm ca hang khong gi ré va hang khong truyén théng véi hang chuc nam kinh
nghiém bi phd san nhu Aloha Airlines, Champion Air, ATA Airlines, Skybus Airlines va EoS... Dang chu y la cac hang noi
trén déu sir dung cac mdy bay c& nho nhu B737 ciing khong chiu néi mirc gid dau thd lién tyc tang toi 146 USD/ thung. Nhiéu
hang khac budc phai cat giam cdc duong bay dang khai thac.

Tai Chau Au, hing HK Alitalia (Italia) dang dtng trén bo vuc phd san va can toi sy tng clru cta chinh phu. Tai Chau A,

Oasis Airlines (Hong Kong), hang hang khong gid ré madi ra do1 ndm 2006 va duoc coi la m6 hinh HK gid r¢ kiéu mau thanh
cong nhit & Chau A ciing tuyén bd ph4 san.

Mat khac, cac hang hang khong trén thé gidi déu cong bd két qua kinh doanh 6 thang ddu nam 2008 v&i mic 1oi nhuan
giam sut va chi phi dau vao nhién li€u tang cao.

Tuy nhién, van €6 nhing C}iém sang trong giai doan kho khan nay. AirAsia, hang hang khong chi phi thap lon nhét tai
Do6ng Nam A cho biét, I}Q s€ van ticp tuc ké hoach co cau lai d6i bay va mo rong thém cic dudng bay mdi. Ong Topy
Fernandes, Tong Gidm doc AirAsia cho biét, 191 nhuan rong cua hang nay trong quy 1/2008 tang 86% so v6i cung thoi diém
nam 2007, dat mtrc 50 triéu USD va hing nay van c6 thé c6 doanh thu cho dix gid dau ting 1én 200 USD/thiing *.
c/ Gidi phap.
- Cit giam chi _phi: Cac hang hang khong déu tuyén bd cat giam chi phi dau vao, tiét kiém nhién liéu bay hodc sa thai mot
phan nhén cong nham giam b6t ganh ning chi phi.

- Thu hep do1 bay: Mot s6 hiang nhu Conitnental Airlines, United Airlines, Northwest Airlines s& thay thé céc may bay ci,
tiéu hao nhiéu nhién liéu nhu B737-300, B737-500 bing cdc mdy bay hién dai hon nhu B737-NGs hoic thay ddi ciu hinh ghé
trén may bay.

- Giam duong bay, giam tai cung tmg, ting phu phi xing du va phuy thu hanh ly.

* www.redorbit.com/modules/news/tools.php ?tool=print &id= 1476659



- Mot s6 hing khéc c6 thé phai thyc hién lai nhimng cong viéc ma ho da tung lam sau vu kh‘fmg‘bé 11/9 dé6 1a cho dung bay
mdy bay ctia minh hodc ban hgp déng mua mdy bay cho cdc cong ty cho thué mdy bay dé 14y tién rdi sau d6 thué lai °.

- Mot bién phap khic duoc cdc hiang hang khong sir dung dé tranh anh huéng cia viée ting gid xing dau dé 1a “Hedging
fuel”.

2.3/ Boeing chim chuyén giao may bay B787-8.

Ngay 9 thang 4 nam 2008, Boeing da ra thong béo chinh thie viéc cham tré 1an thir tw. Chuyén bay dau tién duoc i dén
quy 4 nam 2008 va nhimng don hang dau tién s& cham lai khoang 15 thang (vao khoang quy 3 nam 2009). Ké hoach méi di bao
gdm ca thoi gian phat sinh ciia cong doan kiém tra dé loai trir nhiing cham tré khong luong truée duoc. Mic du thong bdo
thang 4 nim 2008 khong dua ra lich giao hang méi, nhung tdc d6 san xuat da duogc tang 1én 10 mdy bay/1 thang vao nam 2010
va c6 thé ting dén 16 mdy bay/thdng sau /do. Nhing thong tin sau d6 cho thdy toc do san xuét c6 thé s& cham hon 1a dy kién.
S€ chi c6 25 mdy bay dugc giao vao cudi nam 2009 so véi 120 mdy bay nhu ké hoach ban dau. Nhitng don hang tiép theo
duoc du kién c6 thé s& bi cham lai dén 30 thang.

Nguyén nhén: cé nhidu ngudn thong tin vé nguyén nhin Boeing chdm chuyén giao mdy bay.

- Khé khan tir ddy truyén cung tmg ciia céc ddi tic nudc ngoai va trong nudc, déac biét 1a viée thiéu cac chét 1ap ghép, khong du
tai liéu, ho so tir nhitng nha cung (mg bén ngoai va viéc tiép tuc cham tré cua phan mém diéu khién bay

- Boeing dang gdp phai tryc trac trong thiét ké k¥ thuat dan dén khong dam bao khai thic duoc va hién dong mdy bay 787 dang
trong qué trinh thiét ké lai bd phan “centre wing box”.

Anh hwéng: Anh huéng 16n nhat doi v6i khach hang ciia Boeing d6 1a cdc khach hang budc phai thay doi lai ké hoach
phat trién doi bay, ké hoach duong bay va ké hoach kinh doanh.

Phan tng chung cua cdc khach hang nhu All Nippon Airways, ILFC, Quantas Airways la buoc Boeing phai bdi thudng

thiét hai theo hop dong. Tuy nhién, Boeing cling dua ra giai phap cho khach hang cua minh do la lya chon dong mdy bay
B787-9 véi thoi han giao mdy bay duoc day 1én sém nhét c6 thé.

Cho dén thoi diém thang 6/2008, tong s6 don ddt hang mdy bay B787-8 1én dén 896 chiéc va néu dén bu thiét hai,
Boeing s€ phai bo ra mot khoan tién khong 16 1én dén hang ti USD cho céc khach hang.

> Theo The Wall Street Journal, ngay 25/6/08



3/ Du bao thi truong.
Boeing vira dua ra dy bdo tinh hinh thi trudng hang khong thé gidi giai doan 2008 — 2027 véi nhitng chi s6 chu yéu nhu

Sau.
(1) Théng ké chu yéu vé thi truong hang khong: (3)  Nhu cau vé cdc dong mdy bay:
2007-2027 2008-2027
Market growth rates Size $B Airplanes
World economy, gross domestic product (GDP) 3.2% 747 and larger 290 980
Number of airplanes in service 3.2% Twin aisle 1,470 6,750
Number of passengers 4.0% Single aisle 1,360 19,160
Airline traffic, revenue passenger-kilometers (RPK) 5.0% Regional jets 80 2 510
Cargo traffic, revenue tonne-kilometers (RTK) 5.8% Total $3.2T 29.400
(2) Nhu cau theo tung khu vuc: 4) Du kién s6 luong mdy bay s€ dua vao su dung:
Future market value and airplane deliveries 2007 and 2027
Region $B Airplanes Size 2007 2027
Asia-Pacific 1,190 9,160

- 747 and larger 910 1,340
Morth America 740 8,550
Europe 240 6.900 Twin aisle 3,480 8,290
Middle East 260 1,580 Single aisle 11,450 23,540
Latin America 140 1,700 Regional ]EIS 3160 2,630
Commonwealth of Independent States (CIS) 70 950
Africa 50 - Total 19.000 35,800
Total $3.2T 29,400

(Pon vi: % va USD)
(Ngudn: Boeing Current Market Outlook 2008 — 2027)



Duya trén nhimg con s trén, ta c6 thé nhan dinh rang, mic dii cdc hing dang phai dbi mat voi con bdo tang gid nhién liu
va tinh hinh kinh té thé gi6i dang suy thodi, nhung vé dai han, nganh hang khéng van c6 su phat trién manh mé. Vé thi truong
cho thué mdy bay, do nhu cau di lai bang dudng hang khong ngay cang ting va cdc hing hang khong trén thé 2101 lu6n nam
trong tinh trang thiéu may bay. Méi ddy, ngay 25/6/2008, ILFC, Cong ty chuyén cho thué may bay lon nhat thé gi6i da tuyén
b s& dat mua khoang 300 may bay tir cic hang Boeing, Airbus dé cho thué nham dap tmg nhu cau ciia cic hing hang khong
trén thé gidi. Bén canh do, viéc gia dau moé ting cao khlen cho cac hang hang khong khong du kha nang thyc hién cic hop
d6ng mua 16n vé6i cic nha san xuat, thay vao d6, cdc hang sdn sang chuyén nhuong cdc hop ddng néi trén cho cdc cong ty cho
thué may bay va thué lai nham giam bot ganh ndng chi phi. Nhu vay, trong twong lai gan, thi trudng thué mua mdy bay trén thé
gidi s& rat soi dong va c6 thém nhiéu cong ty cho thué may bay ra doi vi day 1a mot linh vuc dugce danh gid c6 kha ning sinh
161 cao.



II/  Thi trwdmg hang khong trong nuwéc 6 thang diu nam 2008.
1/ Céc chinh sach phat trién nganh hang khong.

Trong thoi ki hoi nhap kinh té quég té, Nha nudc xdc dinh nganh hang khong 1a mét trong nhiing nganh kinh té mii
nhon va ludn ban hanh nhiing van ban nham ho tro nganh phat trién. Sau thang dau nam 2008, nha nudc da ban hanh mot s6
van ban quan trong li€n quan dén nganh hang khong nhu sau:

- Nghi dinh 36/2008/ND-CP ngay 28/3/2008 vé quan 1y tau bay khong nguoi 141 va cac phuong tién bay si€u nhe.

- Quyét dinh 553/2008/QD-TTg ngay 15/5/2008 vé mé Cang hang khéng Pong Hoi.

- Quyét dinh 28/2008/QD-BTC Ngay 19/5/2008 vé giam thué nhap khau nhién liéu ding cho nganh hang khong.

- Quyét dinh 38/2008/QD-BTC ngay 19/06/2008 ctia B§ Tai chinh vé& viéc stra doi mirc thué suét thué nhap khau wu dai
doi véi mat hang nhién li¢u dong co tudc bin dung cho hang khong trong Biéu thué nhap khau vu dai.

- Quyét dinh 10/2008/QD-BGTVT 13/06/2008 ciia B6 Giao théng Ban hanh Quy ché an toan hang khong dan dung.

, Trong gié cac quyét dinh 28/2008/QD-BTC va 38/2008/Qb-BTC cua B6 Tai chf1~1h ban hanh vé viéc cl}inh sura va giam
thué nhap khau nhién liéu dung cho nganh hang khong la mot trong nhitng giai phap ho trg cuia nha nudc nham giam bot kho
khan cho c4c hang hang khdng trong nudc trong boi canh gid nhién li¢u thé gidi dang tang cao.

2/ Tinh hinh hoat dfng ciia cac hang hang khong trong nwéc.

- _Trong 6 thang dau nam Tong Coéng ty Hang khong Viét Nam (VAC) da thuc hién 29.739 chuyén bay an toan, van
chuyén 4.432.183 lugt hanh khach, dat 49,5% ké hoach nam, tang 15% so v6i cung ky nam 2007, trong d6 khach néi dia la
2.667.106 nguot , tang 17% so voi cung ky, khach quoc té 1.765.077 ngudi, ting 11% so voi cung ky 2007; Binh quan moi
ngay VAC van chuyen 24.477 hanh khéch; He s6 nghe trung binh trong 6 thang dat 75,96%, tang gan 1 diém so voi cling ky

nam 2007; Thi phan quéc té dat 38,4% cao hon 0 7rdlem so v6i cling ky 2007; Van chuyén hang héa, buu kién dat 63.551 tan,
tang 17% so v6i cung ky ndam 2007, dat trén 50% ké hoach ca nam.

- Ngay 23/5/2008, Pacific Airlines, hang hang khong thtr 2 cua Viét Nam da chinh thuc ‘(iéi tén thanh Jetstar Pacific va
tiép tuc hoat dong theo mo hinh chi phi thap. Tinh dén nay, Jetstar Pacific chiém 10% thi phan van chuyén hanh khach trén
tuyén bay chinh cia ho gitra Thanh pho H6 Chi Minh va Ha Noi va chiém tong cong 5% thi truong hang khong noi dia 6 Hién

6 http://vi.wikipedia.org/wiki/Jetstar_Pacific_Airlines



tai, Jetstar Pacific dang s dung dong mdy bay Boeing 737-400 va du tinh trong tuong lai, hang s€ chi khai thac dong mdy bay
Airbus A320 hoac A321.

- Cac hang hang khong khdc cua Viét Nam moi thanh 1ap va duoc cip phép khai thic nhu Viet Jet, Air Speed Up cling du
kién s€ dua mdy bay vao chd khach trén truc bay ndi dia vao cudi 2008.

3/ Khé khan.

- Kh6 khin 16n nhat trong 6 théng dau ndm la gid nhién lidu bay ting cao: Gid thanh todn binh quan 6 thdng dau ndm cua
VNA da Ién dén 124,84 USD/thﬁng ZA1, tang 38% S0 V(’yi, gid ké hoach. Trgng thang 6 cung voi gid dau thd l1én dén
140USD/thung; gid ZA1 da xap xi 180USD/thung tang gan gap doi so voi gid k& hoach. Gia nhién liéu bay tang cao da anh

huong nghiém trong t6i tinh hinh SXKD cua VNA, chi phi nhién li¢u bay 6 thang dau nim di ting 1.412 ty dong so voi ké
hoach (tdng chu yéu trong thang 5 : 320 ty dong va thang 6 : ting 458 ty dong) .

- Jetstar Pacific cho biét, chi phi nhién liéu bay chiém 60% gid thanh nén hing budc phai hodn khai thic mot s6 dudng
bay trong nudc va quoc t€ theo du kién, gidm tan suat bay hoac gian thoi diém mé mot s6 dudong bay.

- Cac hang hang khong moéi thanh 1ap nhu Viet Jet, Air Speed Up ciing dua ra nhén dinh rang véi tinh hinh gid nhién liéu
lién tyc tang cao s€ anh hudng dén ké hoach khai thac cua cdc hang nay. Dy kién dén cudi 2008, hai hang hang khong nay s&
dua mdy bay vao chd khach trén truc bay ndi dia.
4/  Giai phap.

Pé vuot qua khé khin, céc hing hang khong trong nudc déu phai “that lung budc bung”, diéu chinh chién lugc kinh

doanh, kién nghi co quan chirc ndng giam mot s6 chi phi nhu phi dich vy mat dat tai cdc cum cang, giam thué nhap khau xing
mdy bay nham giam bét chi phi.

Vé phan minh, Vietnam Airlines da trién khai mot s6 bién phédp nhu sau:
- Xem xét tong thé ké hoach dau tu, cat giam va dan tién do doi véi cac dy 4n dau tu.

- T4i co cdu va hop 1y hod mang duong bay trong nudc va qudc té bang viéc diéu chinh san pham mang duong bay trén
co s¢ nghién ctru k¥ bién dong cua thi truong; diéu hanh linh hoat gid ban, khai thac hiéu qua tai cung ing dé tang thu bén ca

" http://www.vietnamairlines.com.va/tabid/129/CatID/2/ContentID/138/Default.aspx
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hanh khéch va hang hod; ting cuong cong tac nghién cru phan tich hiéu qua duong bay phuc vu tét cho cong tac quan tri, diéu
hanh.

- Trién khai quyét liét viéc cat giam chi phi va thuc hanh tiét kiém voi dinh luong cu thé trén cic ndi dung : Thyuc hién
chuong trinh tiét kiém nhién liéu bay; diéu chinh chinh sdch phuc vu hanh khéch phit hop véi tinh hinh nhung van dam bao
chét lugng dich vu va uy tin cia VNA; cit giam tir 10-20% chi phi thuong xuyén trén tit ca cdc khoan muc; nghién ctru
chuong trinh hop 1y hod trong vi¢c stra chira, bdo dudng mdy bay, dong co, vat tu phu ting mdy bay...

5/ Xu huwéng.

- Xu huong da dang hod trong canh tranh: trong quy 2/2008, thi truong hang khong Viét Nam ghi nhan thém mot hang
hang khong méi ra doi d6 1a Air Speed Up, ning tong sb cdc hing hang khong cua Viét Nam 1én con s6 5 gdm Vietnam
Airlines, Jestar Pacific Airlines, VASCO, Viejet Air va Speed Up Air. Diéu nay cho thdy su canh tranh trén thj trudng hang
khéng Viét Nam ngay cang da dang véi su tham gia ctia nhidu hang hang khéng méi thanh 14p.

- Xu hudéng mua mdy bay riéng: thang 5 ndm 2008, 6ng DPoan Nguyén Duc, Chu tich HDQT Hoang Anh Gia Lai Group
d3 mua mot chiéc mdy bay riéng hiéu Beechcraft King Air 350 véi gid tri 7 triéu USD. Pay la nguoi Viét Nam dau tién mua
mdy bay riéng dé phuc vu cho cong viéc kinh doanh. C6 thé coi viéc 6ng Poan Nguyén Pirc mua mdy bay riéng s& md ra mot
hudng di méi d6 1a viéc céc thuong gia Viét Nam sé tiép budc so hiru mdy bay riéng trong tuwong lai.

6/  Nhan dinh.

- Vé tiém nang: Thi truong hang khong Viét Nam trong nhitng ndm t&i s& phat trién nhanh chéng do tdc do phat trién kinh
té tang va nhu cau di lai cua ngudi dan ciing ngdy cang cao. Cin ctr vao ké hoach phat trién hé thdng san bay, ké hoach thanh
1ap cdc hing hang khong, ké hoach phét trién doi bay va tdc d6 phat trién van tai hang khong, du kién tdc d6 phat trién khoang
13% tir nay cho dén nam 2020, dat 67 triéu luot khach. Trong do, tde do tang truong binh quan ndi dia khoang 15-16%/nam
tuong tmg véi sé luot khach 1a 29,3 triéu khdch, téc do tang trudng binh quén thi truong qudc té khoang 12% dat 37,3 triéu
luot khach.

- Du kién ddi twong khach du lich trong va ngoai nudc ¢6 nhu ciu tham quan, nghi mat tai céc dia diém du lich trong
nude cling nhu cdc nude thude tiéu ving song Mekong ngay cang ting cao nén nhu cau thué chuyén mdy bay s€ s01 dong.
Trong giai doan nay, s& c6 khoang tir 80 — 100 mdy bay cac loai ¢6 nhu cau thué tir cac hang hang khong, cac to chtrc va cd
nhan khéc. Bén canh d6 mua mdy bay riéng tai thi truong Viét Nam dén 2020 1a rat tiém nang.
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